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Abstract

The objective of this research is to study the characteristics, success factors, and problems of
applying the sufficiency economy principle to the small and medium enterprise (SME). The data was
collected from three SME entrepreneurs, who received sufficiency economy principle awards from
the Thai government, through in-depth interviews and group discussion. The data was analyzed using
the content analysis and descriptive presentation method. The results show that (1) universal management
principles can be used with reason, moderation, risk-management, and ethical business practices.
(2) The key success factor of implementing the sufficiency economy in SME is the character of the
entrepreneurs. The successful entrepreneurs should have: technical, conceptual, and human-relation
skills; basic competitive characteristics such as self-motivation, self-consciousness, self-confidence,
a forward-looking mindset, and good self-control; moral/ethical behavior and social acceptance ability.
(3) The management problems include the lack of appropriate solid methodology and linkages to
universal management principles. Strategic management recommendations are: to establish a link
between sufficiency economy principles and universal management principles; provide human resources
development projects or activities by business promotion organizations and education institutions to
needed business enterprises; and encourage the entrepreneurial characteristic development program by

religious, educational, social and culture organizations.

Keywords: management, sustainable growth, sufficient economy principles, SMEs, development

strategy.
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