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Abstract

This research and development aimed to: 1) analyze and synthesize situation and need
for Respiratory Care Unit (RCU), 2) develop a goal-oriented supervision program for quality
improvement of respiratory care, and then 3) study the program’s effectiveness. The study was
divided into three steps. Firstly, situation analysis and need assessment of 13 RCU nurses was
done using the RCA and SWOT analysis assessment tool that was validated by 3 experts, yielding
a CVI of 0.94. Secondly, program was developed. And thirdly, program was evaluated by 13 RCU
nurses, who used a respiratory care record form, which was validated by 3 experts and obtained
a CVl of 1.0.

Results were as following.

1. Problems and needs regarding quality improvement of respiratory care included
appropriate tool selection, patient’s body and endotracheal tube position, cough stimulation,
correct suction, bronchodilator administration, and respiratory graphic waveform for symptom
detection.

2. The goal-oriented supervision program was a participatory supervision program that
composed of a) a supervision assignment, b) a supervision ability enhancement, and ¢) a
supervision handbook development.

3. After implementing the program, length of stay for patients with respiratory disease

was significantly lesser (p<0.05).

Keywords: Supervision Program Goal-Oriented, Quality Improvement, Respiratory Care
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