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Abstract

This research aimed to examine how the Primary basic elementary schools within Li District,
Lamphun Province were potentially managing their finances. Using method called Performance-based
budgeting (PBB) which the author had collecting data via interviewing (Semi-structured Interview
Approach). The population consisted of directors, accountants, and teachers who had been
appointed to serve as accountants in school, total 25 people (year 2016). The study shown that,
(1) The Administration of Performance-Based Budgeting shown that the primary basic education
schools had been performing in all 7 aspects, that are (1.1) budget planning (1.2) output costing
(1.3) procurement management (1.4) financial management and budget control (1.5) asset
management (1.6) financial and performance reporting and (1.7) internal audit. To be precise,they
had been planning on budget allocation, calculate the cost-production of a project, having a formal
government procurement as well as asset management, and having internal audit by the higher up
agency. (2) The Issues of managing Primary school’s budget, that are, most of primary basic

education schools werehaving inefficient budget, also with the lack of accountant and/or expertise
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in the field of inance which ledto a defective of calculating cost-product of the project. Having the
wrong staff to do the procurement would delay the process. Last but not least, there was no
connection between 7 aspects which led to an ineffective of budgeting management. (3) Suggestions
and guidelines for budgeting management, it was recommended that the primary basic education
schoolsshould connect all of 7 aspects altogether. It wass suggested that the numbers of projects
should be reduce in order maximize the use of limited budget. School manager as well as all the
staff should provide supported and encouraged student to learn how to understand the charity.
And there were always alternative ways to managing the budget but the staff manager need to

inform other staff in school for a better performance.
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