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Abstract

The objectives of this research were to analyze the four components of social capitals that promote
social business ventures and to explore social business ventures situation and analyze their performance
in Hang Dong District, Chiang Mai. The qualitative research method was employed in this study. Data
were collected from a sample of community leaders, village board, leader of community enterprise and
community enterprise comittee in Hang Dong District by group interviews, in-depth interviews and participatory
observation. The study results reveal key social capitals that help initiate a social business as follow: 1)
Local culture that binds people on the basis of generosity and trust; 2) Knowledgeable leaders who have
public mind and sacrifice themselves to work for the community; 3) Good management practices that
are derived from the participation of community members in the management 4) Good supporter networks
, including government organizations, local administrators and educational institutes. The four elements
of social capital have initiated social business ventures in Hang Dong, which can be divided into three
groups: 1) Agricultural processing 2) Savings and Community Store and 3) Environmental group. Each
group can be put into beginner group, developing group, and model group, according to the analysis of
business structure. The beginner group seemed to have a lot of basic problems and needs. The developing
group needed helps in terms of production capacity and business improvement. The model group could
be considered a good business model for other groups to study, but they also wanted to expand their
businesses to other activities. Therefore, to enhance social business ventures, the four elements of social

capital should be promoted in order to develop the social businesses in the area.
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