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Abstract

The aim of this research is to study leadership, problems and demands in the development of
lower level administrators leadership of the Far Eastern University. Populations are heads of academic
departments and heads of supporting-staff offices, totaling of 32 persons. Using a 5- point rating scale
questionnaires, data were analyzed using statistical methods e.g., percentage, means, standard deviation,
and essay.

The research findings revealed the followings; Most of academic departments’ heads and heads
of supporting-staff offices of The Far Eastern University had been holding their positions for more than two
years and already had some trainings on leadership and administrative skills. These leaders possessed
healthy leadership characteristics and always paid attention to their personalities. They took their respon-
sibilities seriously. They were determined and always aimed for efficient performance, as well as expressions
of friendly greetings, giving assistances on several matters to subordinates, and joining activities regardless
of time or extra compensation. They always showed their appreciations on the successes of their
subordinates. On the administrative side, they gave their subordinates opportunities to voice opinions
and participated in solution-finding situations in meetings, giving them authorization within their power.
On the demand for leadership development, they needed knowledge on theories of participatory management,
motivational skill development, decision making, and controlling techniques. As for recommendations to
the university, The Far Eastern University should help developing them in the area of knowledge of
strategic planning, conflict management, readiness preparation for management with foreign organizations,
and enhance English skill, as well as techniques to persuade subordinates. Upon being selected to take
the position, they should present their ideas or views in management to their subordinates. The Far Eastern
University should also provide training courses to enhance leadership skills for these young administrators

as well as venues to enhance their management skills with other organizations.
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