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Influenced Cultural Factors toward Thailand and Japanese Tour Agency
Entrepreneur’s Leadership to Entrepreneurial Achievement in Thailand

U3eyayn uggaual
s s '3
A5. WA UszWmunas™

UNARED
v a

NIANENEANENENAN AW T UEsINNHNANTERaN 1 HiNTeedUTINsgsnatiEnT 9 nauas

a

dlu ' o @ A o o-dll =2 a a o o a
mqtyﬂummmmL@ﬂumaﬂi:ﬂ@un'}ﬂuﬂimﬂ"l:vm NQI’?’]Q‘}J‘J%@QﬂLW@ﬂﬂH’]‘ﬂVIﬁW@ﬂJﬂ\ifJﬁNuﬁﬁ‘ﬁ‘Nﬂ?Z@Wﬁ]’]ﬁ]

'
a

Tunsynauasnalullszmelng naanau

o9 a

Piuansznusannzinuedizmgsnatimssa meuasan
o ¥ o dl o 1] o (-3 Y a a dl 1 dl £ o o
slunuamuanEizn1zdrinfiin llgpanudiaassdiiunsgsnagna lnauavaaguindunisdnnigin
inriesngeraiudinivieaieslulszmalng insAnwndayaiisnmuninlagsausanainienansi
Nendies uazdunenidaniuimsganasa meawazanaiu A1uan 20 A tsznaudan giiswnsgsiagelng
AU 10 AU UAZELEWgsNATNLW 2119w 10 AU
= Py a a o S = a a o A %
HANNIANEN U1 HiBusgsnatisata inauazaadiu gtluuunisiusganatinmanlae 1
ananauasimusssndszarmminn I lunisuiunsgafadunaaiy Tnadinszusunislunisaiangsaday
wazdatisdu e liinsinnutntedhidedjiiR efinsrausuuaznandunsinanu mnmwineuasnsndfima
Y @ Q’j =1 a % o a %; A o dll | ¥ 1% ° o 4 ' o
Iasadunutimnng fazinislinedauarduinlavsamauieiunisaisadnyuazinaslaliuniniingu
TIRAHUWANFANTUNAIUNTLTINININENIYARS AB HLFWN9gINAT19 Ingaziinissstidsvuan HAnny
doutiandennu aanaNdauficluedng dadunannianansnauarimusssnaasaulne i litauldaan
Puuss Aududisunsganataduuldnginned ssifey uazderisdusine indlunseualimineuandiunig
AINNIATFIUANNUUINNTS LT 98ENaATIATA
AMFURANIUsIINE A NARARARBITUANRRAT8Y (Hofstede, 1983a) AU 6 ABIRUEITHNS
FunnIuaemiien - N1l (Indulgence VS. Restraint) nanaAa N1sL3wnsganalas] innu Gamning
srarien tszinal musssn ngssdey deedn dAudunisdndiudinnnesdaudian avsadssindigs
elonmaneBenslsyAUAIN I mTsadauiugeTuivTaanadeatuNaN s ANN ML TN gsRatifen
Sy A a a2 o o o = Y o o A g9 o A A @ Y A ea
119 awazaagLunuiusgsiaiimen lnaa¥angeaday uasdeiedu e linsinauiatedudeljiim

*tinAnsnangaslirnynueings ardedeanaans anangndauifiinan
9191951 svaN AT AR ANART HUAINENRULITHINA (@1A09ELENN)

UA 7 aUUR 1 Onueu 2556 - waedmeau 2556 FEU ACADEMIC REVIEW




Unidngraagwarsdalnosu

Gateway to Entrepreneurship

=) o v o dl o | ° @ ' Y a a o dl dl I
annIANEAANEENE it lUgandnEa wudn fLwnsgsiatimenann naussanail
= o 2o A o a a ° | ' [ vo A o a
Hananwniznzfinuinlssanininlunisinanu usilaouuansenisinugluuunigdin e fusuns
ganag9 Ingldgluuunnziinmninisdiusanuaniunisnd tafn uganaRisessuy adnnsailaauuas
nmaafiuianisllauaniunisal dAwsudiusgsnatineeroguldnluuunasfiuuuailss Taml
Ny naLaUasANFiaIns1eaE FTsAUTs innsatiuiansinasanunpas liiumeiadiuguannlaau

a o

AEATY
avsnadmusssy gUluLARIAN TN éﬂ?ﬁﬁ"lﬁ‘ﬁq?ﬁ‘ﬂﬁ%ﬁﬁlq
ABSTRACT

A study of the impact of cultural influence on the leadership qualities and achievement of Thai
and Japanese tour agency entrepreneurs in Thailand aimed to study impact of national culture influencing
on leadership qualities and achievement of Thai and Japanese tour agency entrepreneurs in Thailand
including the type of leadership qualities which will lead to the achievement of those tour agency entrepreneurs
who focuses on leading Japanese tourists to travel in Thailand. The qualitative data were collected from
related literature and in depth interview from 20 entrepreneurs consisted of 10 Thai entrepreneurs and 10
Japanese entrepreneurs.

The findings of study revealed that Thai and Japanese tour agency entrepreneurs used the national
culture and influence in management by having the rule and regulation for the personnel to follow strictly.
If the personnel could finish their job as the goal set, they would receive the reward and incentive or praise
to encourage the moral of the personnel. However, there were the differences of human resources management
which was Thai entrepreneurs used the compromise, and humility to reduce the conflict in the organization.
This was the consequence of the influence and Thai culture which do not prefer violence while, Japanese
entrepreneurs used the rules and regulations to be the framework for personnel to follow strictly based
on the standard of the service guideline.

For cultural dimensions was consistent with Hofstede s’ cultural dimension (Hofstede, 1983a) in
dimension 6: indulgence vs. restraint. In the business management, if the value, tradition, culture, rule,
regulation were set for social rules, the high customs would represent the high indulgence vs. restraint
which was consistent with the result from the interview of Thai and Japanese tour agency entrepreneurs
that for tourism business management, both entrepreneurs made the rule and regulation for the personnel
to follow as well.

From the study of the leadership qualities which led to the achievement, it was found that Thai

and Japanese tour agency entrepreneurs were the leaders who emphasized on the efficiency of work,
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however; the difference of the leadership qualities was as follows; Thai entrepreneur was in situational
leader type. The management was done without fixing on the ideology or system so it could be changed
depends on the situation. In contrast, Japanese entrepreneur was in the transactional leader type. The
need of the subordinate would be served and if the personnel could work effectively, they would receive

the reward.
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Cultural influence, Leadership Qualities, Tour Agency Entrepreneurs
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