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Management Approaches for Thai Retfail Business by Learning
from Japanese Retail Firms
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Abstract

This paper presents the characteristics of the modem retail business from two countries which
are Thailand and Japan by study from many sources such as reports, articles and data in order to firid
out the same or different characteristics. Consequently, two case studies of two giant retail companies in
Japan that have successful in sales and business expansion are studied. This aims to identify key factors
that made these two companies have a continuous and long growth. Finally, the studies of th.ose factors

are analyzed in order to find out the strategic approaches for retail businesses in Thailand to apply.
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From the study, it is found that, the characteristics of retail business in two countries are similar

in many aspects but the businesses in Japan are more progressive than those in Thailand. Therefore,
some strategic approaches used for increasing the competitiveness of retail business in Thailand could be

extracted from this study and findings from case studies.
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Results
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2011 onward

Growth strategy based on
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