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Abstract

The objectives of this research were to study the conditions and problems
of educational management supervision related to the competency of supervisors. Design
guidelines and study the results of using guidelines for developing supervisors' competency
to promote educational management in the digital era. This study was design thinking process
as a research framework. The research area was the schools in Mae Wang. The target group
consisted: group 1 45 supervisee, group 2 2 Supervisor 3 school director, group 3
10 teacher supervisors 3 supervisee. The research instruments were 1) a questionnaire
on the conditions and problems of educational management supervision related to
supervisors' competency, 2) an interview form on the development of supervisors'
competencies, 3) an observation form on supervisors’ performance behaviors, and
4) an interview form for the supervisees about the supervisors’ performance. The results were
as follows. The conditions and problems of educational management supervision related to
the competency of supervisors in terms of knowledge in supervision, the overall supervision
skills, the overall promotion of educational management in the digital era were at a moderate

level. Guidelines for the development of supervisors' competency to promote educational
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management in the digital era consisted of a 4-step process. Step 1 was a needs assessment.
Step 2 was an activity design. Step 3 was an implementation. Step 4 was a monitoring.
The results of using the guidelines to develop the competency of supervisors promoting
educational management in the digital era found that supervision work behaviors that

promoted educational management in the digital age were generally practiced at 84 percent.

Keywords
Development Guideline, Teacher Supervisors’ Competency, Educational Management

in the Digital Era
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