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Procurement Strategy for Creating Competitive Advantages
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Abstract

The goal of this article is to present the importance and strategies of procurement that are likely
to resultin successful organizations as well as in large businesses. The strategies are: VMI, e-procurement,
and green purchasing to obtain qualified goods and/or raw materials. In addition to making organizations
and businesses successful, skillful procurement can also help conserve resources and cost management.
In particular, effective procurement can help the supply chain work more effectively. Without the conscious
support of top management, however, effective procurement is but a pretty theory. Thus the support of
senior level executives is necessary so that the most modern procurement techniques and strategies can
be applied successfully to enable a business or organization to most effectively meet the customer’s

needs and wishes. This ability can lead to a distinct competitive advantage in the future.
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AN": Green Council, 2014
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ECO-PRODUCTS
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3 f 'D
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MW 2: AuuduA Ui URILIAReN89LTEN Olympus
#1n1: Olypus Eco-Products, 2014
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