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Guidelines for Change Management of Mahamakut Buddhist University
in The Next Decade
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Abstract

The purposes of this research were to study the change management of Mahamakut Buddhist
University at present, and to investigate the guidelines for change management of Mahamakut Buddhist
University in the next decade as well as its feasibility, which will be studied according to the McKinsey
7's Frameworks by using the Delphi Technique. The sampling cohorts included 25 learned people
and the University personnel consisting of executive, faculty staff, and officers for a total of 350. The
study data were analyzed by means of median, mode, interquartile range, mean, and standard deviation.
Results of the study were as follows: The strength of Mahamakut Buddhist University is that it is a university
focusing on Buddhist studies. It could turn out the graduates who are endowed with knowledge and
morality. However, the University still has the weakness, that is, the executive lacked experiences and
efficiency in international standard management. But the University has its opportunity in the sense that
tuition fees and other expenses to be borne by students who entered the University are cheaper than
those of other universities. Yet, the University still has a threat, that is, a large number of universities, both
public and private, have set up their regional campuses across the country, leading to keen competition.
As regards the guidelines for change management in the next decade, the executive should improve
administration structure and rules and regulations of the University to make them more practical and
universal through integrated operation by allowing University personnel to participate in decision making,
creating academic networks with emphasis on retroactive relationship, both nationally and internationally.
In view of human resource development, the University should provide the personnel with ambition to
have career growth and incentives in performance. Additionally, the University should concentrate on
developing outstanding skills of its personnel, and develop process and team-based administration
system, emphasizing personnel participation in administration at all level. In addition, the University should
build up Buddhism-based academic excellence to an extent that it has become a sustainable identity of
the University through developing it to be a moral ethical model for others so as to bring about peace and
happiness in society, community and locality. Yet, the University should manage to achieve intellectual

leadership for national and international society at large.
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