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IIWUBSnVIUUnFlQFIJlUClliSV , v 

- I 1JYiflfi!Jil 
IV 

1JV1~11~ihl1 LN1JflCl\J~11~YI~1tJ ~11~~1~qJLL~~tJ1:; 1tJ1fW11fl\Jn11LiitJULLN1J~1n~ (Business Plan) 

~" LUUL~~fl\Jilflvlij~11~~1~ru~1Y1i'uN'tJ1~nflun11vl~ L ~~~:;rie:Jtk\Jn~n11 LLNun1ii~~:; 1l111tJ~:; LfltJ{;)tJJ1\J 6? ~ ~ ~ I 
IV • • IV 

Vf\J L~fl\J"1Jfl\Jn11"~1~ n11N~" fl\J~n1LL~~n11~~n11 u~~n11L~u ~\J~:;iitl1N1..J1:;ne:Jun11 1l1t'I1~11rt~1 Lilun1n~ 
~ ~ 

~1ll~11~~u 1~ u~~ 1~fuN~~flu u VJu 1a-itJi1\J~1ni1~1~n11ru~1ntin ~1ll~{;)~11~ Lall\JYI~flJfl\JnuL Y1tJln11ru 
~ 

au 1).}~1{;1~{;1 1~ il\J 1uuVl~11~tl~~ 1~n~11fi\J LL U1~{;)1Jfl\J uNun1n~~~ ue:Jn~1ntlE!\J 1~ LNUfln1:;u1un11 1un11~{;)cvl1 
~ 

IV IV IV 

LLN1J1i1fl~~\J LL~n11L~fln1i1fl~ ~1Jel\Ji1J"fl1Jn11b iJtiULLN1J1i1n~ ~1fl~Vl\J l~ ii11t1~:; bflll{;)1Jfl\J 1~1\JN11\J bbN1J1i1fi~~1ll 
~ ~ ~ ~ 

0 

1JYIU1 

"~fl~1i1\JL1~1 2-3 fl~w1u~1 LLNUn1n~5flLUU~1i1flV~ii\J~ijwNu1~~n~1LUUfl~1\J~1n~\J~1ni!JtJ1:;ne:Jun11 
~ ~ ~ 

Nt'Iu 1~~1111 LL~:;il~"il'n~n'M1 L ilfl\J~1nu~~uun11"1Jfl~cu L~fl byjE1n11~1 L ilcun1n~Vl1\J1l\J1~11VI~eJt'Irt1ucun11L~cu 
~ q q 

C).l I I I 

~:; 1l1Nn~~vi1 uNcun1n~tJ1:;neJun11nV1n~1\J ii\JlPi1\J~1n 1 cufl~lJ1ViN"11Bn L;jllcuL ~tJ\J11tJN:; LfltJ~ LntJ1ntJ11ll1tJ11ll~1ll 
~~ ~ ~ ~ ~ ~ 

"1Jfl\J1l1n~fh~ll\JCWflLL~1 eJ~1\J11n"1~n11~~vl1LbNU1l1n~E!\JLUUUruVI1"1Jfl\JNU1:;neJtJn111~tJ~11tJ~E!\J"lJ1~Vfn'M:;VtieJ 
~ q ~ ~ 

tJ\J :ij ~11 ~ L ~ 11 ~ L ~ ll1 n tJ LL N1J1i 1 n ~ViL).} t1 n ~ fl\J 1J fl n ~ 1 ncQ1u N t1 1U1J n 11 ~ n ~1 rk \J LL tJi 1:; ~ tJ fl1i11:; ~ n~1l tJ~u fl \J 
q ~ 

1!;~1Jfl{;)~~n~1 L~~ijn11LillUn11Nfl1JL~tJ1tltJn11L;jll1JLLN1J1J1n~ ijn11~{;)U1!;!11{;)LL1J\Ji1J ~\J 1u1:;~tJ1..J1:;LVlrlbL~:; 
q q . 

~1\JU1~ L Vlfl vi11l1il~lJ1il'n~n~1~~n~1~1un1n~ VtieJNU1~neJun11ij~11a.J~u~1 L~t11nun11~~v11 uNun1ii~~1n 
q ~ q 

IV 

;j'l.J n'J1 L&1~ dJ\JeJ £11\Ja.J1n~1~1tl~~11a.J"1JeJ\J LLNU1l1fi~ 
q 

; 

0 0 - -
fl1~1nl'lfl11JJ1Jih1 LLNU!J1n~ • 

LLNU~1n~ (Business Plan) ~eJ LLNU\J1U~1n~~LLN~\Jn~n11~(P\1\J1 ~~fl\J1..Jiju~1un11~\JVJUU1~ne:Jun11 
1~ttij~~tJ1:;t'l\J~ L~~~cu~1n~11~:;N~V1~cu~1 u~:;uin11eJ:; 11 ijn1~tJ1un11tJ!ju~eJ~1\J 1 1u1\J u~~ijN~~1nn11tJ!ju~ 

eJeJna.J11~~1ntJeJll bL~1 Viti 1 ~\J1JU1!;a.J1WLL~!;rl1a\J~Ub vi111 L~fl 1\1 Lfl~bUU~U~1LL~:;uin11LLri~n~1 LL~:; 
~ 

• 
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On 2 alJun 1 Of.l. - Wf.l. 2551 

I I I I I fl.~ 

LLNU1J1n~ (Business Plan) dJuLrt~a\JiJaViijr111~d1~ru~\JdTvr1uNtJ1~naun11Vi~L~~~~ria~\Jn~n11 
q ~ ~ 

q, 

uNuil LUUN~t'11tJ~a\Jn1~1J1tJn11?1~~~11ru1 u~~n11~~~u 1 ~~a\J NtJ1~naun11aan~1 LUti 1an1t'IV11\JiJ1n~ 
q ~ q 

ijN Lt1~£Ju LVi£Ju11 uNun1ii~ L1J~£Ju L 11iiauuNu~1 un11L~tJV11\J ~~~~u u~iut9lautJi1\J6? Vi~~iut9lau 1 un1~tJ1u 
~ q I 

n11ri a~\Jii~ n11 LLNun1ii~~~ 1l111 £Ja ~ Lfl £J~t9i1\J6? vf \J L ~ a\J~tl\Jn11tJl~1~ n11 u ~\Jiu na£Jvtft u n11~1 
q I q 

Lilun1n~ n11r11~r1~ L tiV11\Jn11L~ti v1~~offt!1NtJ1~naun11 1tJfirt11~f'f1 L i~ l1~aoff1l1 L iiufi\J~ ~eiatJLL~~oiia 
q ~ ~ q 

r-1111~1" (~f11uu«Woo..~u11t't111n~~u1~n~1\Ju~~~u1~~a~, ~.tJ.tJ.) 

n~111~11LLNtilJ1ii~ ~a Lant'f11vl1 ~ LUtiLrl~ a\Jil aLL~~ LUU~1rl111ti~Vi AV11\J Lalti (Road Map) 
q 

f11vti'un11~1 Lilu\J1tJ~fl\Jjj1fi~ 1 uau1r1t91 ~a dJuLr1~a\JiJa~i4r111~f11~ru~\Jf1111i'uN1J1~naun11~ L~~tia~\Jii~n11 
q ~ ~ 

vt~tl NU1~naun11vl ~1 L ilun11e1ti LL~1 LLt9iL~ Lrl £1~ ~vl1 LLNtJLi1fl~ LLNtijj1fi~ LiJ~ £JtJ L vtiJ tltJ UNuv11 tin11 L~tiVl1\J 
~ ~ q q 

cy1~~'7f1 £Joff LL tJ~,f\Jt9ltl\J~1\I 1 Vl~~,ftJtJltltJ 1 tJn1~tJ1tJn11vl1~1fi~ LLNU~~ 1l1'11£Ja~ Lfl£J~t9\1\l 1 vY\1 L ~tl\l~tl\1 
n11t91~1~ n11N~t91 n11~~tl\J~n1u~~n11~~n11LL~~n11L~tJ ~~~~tl1N1.J1~naun111un11~1LiltJjj1fi~~1£Jr111~~u1~ 

~ q 

u ~~a~ r-111 ~ L ~ £J\J~1 n L 11 t9l n11ruViL~ r11 ~ N'u 
q 

• 

LLN\Jjj1fi~ijvttl1vi L~1 L ~ tl\J111~fl\Jjj1fl~ (Business Story) 1~ £Jvl111U1vl ~ tl ~11 (Communication 
q q 

Tool) 1~vt11\JiJ1n~1Jtl\JNU1~naun11nu Nei1u L yja1 \1Nei1u 1~ L ~11 ~ 1 un1n~tfu ua~t'f1~11fl~~§u 1 ~ Li1'a\J~u 
q ~ ~ ~ q 

L~£J1rl1J1l1n~ l~ ;j\JLLNUiJ1n~~~tJtlnfi\Jn11vin1fi~~~vl1tl~ 111 UU~~UtJLL~~~~vl1tl~ 11 1uaU1rlt91 11~fi\JNa 
q q q q 

1.J1~naun1111~aa \Jvl~ ~ Lii~il'u 1 uau1rtt91 (1'«7fnn«7f rt~ tl\I~£J1u1a, 2550) 1 u LLNtJjj1fi~~ ~ijoiJ a~~ L~ £J1fltJjj1fi~ gl q ~ q 

vi L 11ri1«\J~~v1111~tljj1ii~1.J1~ LflV11 vtu dJtJjjjfi~ N~ t9l jj1ii~uin11 vt~Bjj1fi~~1ru«7t£Jn11~ n"ln~diln1"l 
q q q q q 

q, 

tJivt1"l~~n11tl ~1\J L "l L'7ftJ jjjfl~iliJn11tJivt11~~n1"lLLtJtJ L ~1~tl\lrltJ L~£11 l11\Jl1tJ~1tJ~1tl~ vt~fltJi~VI~1fl~ 
q q 

3l~u~1LL~~uin1"lfl~ 1 "l ilN~tJlJi'ru1iLL~~uin11LLt9ln~1\ILL~~ 1~~L~ti~1nri LL~\Jiua~1\J 1 "l LLa~ijN~lJ1~nflun11 
~ 

fl~1\J 1 1U1\J N~tJ1~nflun11~~ LLt'l~\J 1 u~nHru~~fl\J\JtJn11L~tJ \JtJ~UVltJ 1rt"l\Jn1"l \Jl.)rl1l 1~1~VltJ \JtJ~~ l1~fl 
q "' q q 

\ltJn1~Lbt'IL~tit'f~fl~1\J11 · 

L~flNfl1tJLLNtJjj1fl~~tJLL~1r111~~VI11tJ~1t9lfltJvtia~~~tJ1~LfleJ\J~\JL~£J1fltJ~fl~~VlL~i'tJ~1nLLNtJjj1fl~ 
~ q ~ q 

q, q, q, 

~"il~a n1ii~ililau1rtt91 L~u 1t9lvt~fl l~ jj1n~ilti1t'ftJ 1~11~tlti11l1n11t'IUtJt'fuuvt~fl 1)j 
q q q 

• - - .... LL U'lflfl11il\l LLNUfl1fl~Yifl 
41 

LLti1~~~eJ\JLLN\Jjj"lfl~~~ (Concept of good business plan) d]u~~L~~1Jfl\ln11tJeJn1~11LLNtJjj1fl~ 
q q q 

~Lij£Ju~u~1ttu~~dJuuNtJjj1fi~~~vtiB 1)j ~~ 1ihnru~~~11ru1rt~1£Jr1~\JntJn11~~11ru1~tJL~B1JeJ\JjjtJ1rt11vtia 
q 

t'ft11UtJn1"lL~tJ ei'utJ1~nBtJ 111~1£1 r1ru~nHru~ (Character) rt11~U1L~BnB (Credit) rt11~t'I1~11fl 1 un11~1Lilu 
q 

n1"ll1~Brt11lJt'f1~11fl 1 un11NBti~1"l~ (Capacity) vt~ntJ1~nu (Collateral) L~flti l ~ (Conditional} ~ 

LL\J1~~Lfla\J~Ud1111'tJ LLNU~1fi~cy1~ (?Cs) (111n(lH rl~eJ\J~f.J1tJ1~, 2548, ti.1-6 ) U"l~nfl1J ltJ~1£J 
1. r111lJ~1~1"lt11 un1"laat'f1111~at'f~1\Jr111~ L ii11 ~ (Communication )ii\J~fl 1~11 LUu~ul1u Li1fl\J~u 

"1Jeh1LLNU1J1fl~ ~a\Jaflt'f11 1l1NeJTt.Hif11~n"l~tJ1Un11 1un1"l11\JLLNU~1LUU\11\J~fl\JiJ1n~ LL~~N~~Ln~ifu~1n 
q ~ q 

q, 
cv 

n1111\J LLN\JtitJ 
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Lbt~~ LLNUn11' L~Ufl tl1\11 1' 1'1lJfi\lij~11lJU1~U 1 ~~11' 1 iin11'~U1J~UUVt~fl 1~ 
'I 

2. ~11lJ d]u 1tJ1~ 'WL~\J~1ru11~ (Commercial) ~a LUUL~a\ld1~~a£i1\l~\ld1Vti'u~,-n~ L ~11~ LLNu~,-n~ 

LUUL~fl\1'7lfl\Jn1'n~~~a" LUUL ~a\l~i\11~1 ,j~\) L ~a N'u L ~,.1~Vt~n~u~1U'7leJ\11S1'n~~an1,-tJ,-~naun~n11' L ~a~11\l 
'I Cll.8 'I 

N~n11,. 

3. ~11lJ~1a.J11'rl1un11'LL~\JiJU (Competitive) ~eJLUUtJ1'::L~U~1~~~~11\1~11lJLL~n~1\IVt~eJ~11lJ1~~L~U 

1 un,-ii~Vi1~ti1 L~ua uNun,-ii~~a\1 LL~~\1111 L l1u11n1'ii~'7lfl\lt91U~1a.J11'n LL,)\Jiunun,-ii~vi ij ati L~lJ 1~a£i1\J 1,. 
'I 'I q q 'll 

4. ~11lJ(ln~eJ\J (Correct) ijatiVt~1tltJ1'~L~u1un11'~~11'tu1 L,ju ij1~,-\J~~1\JLLNU1S1'n~vi"n~a\J 
'll 'll q 'll 

ij ~111-J L oii11 ~ 1 un1'ii~vi "n~ eJ\Jt911lJoiieJ L vt~~i\1 
'I 'll 

5. ~111-Ji~L~U (Clear) ~\JtJl1\J1 ~1'::1_J111uLLNU~1'fi~~eJ\JLL'OjlJbb~\Ji~L~UtJleJ~eJ1U b~eJn11'~~~u1~ 

L~ E.J1nun,-ii~ Vt~eJ~1lJ11'(ltruil~~1u 1~11u1'n~~~::~1 L ilut911lJ uNutTuLilu 1tJ1~~;" 
'I d q 

6. ~11lJ~lJu,-ru1u~1LLNU1S1'n~ (Complete) ~~LL~~\11iiLl1un\Jn~~u1un11'1un11'11\JLLNUn11'~1Lilun,-ii~ 
'll 'I 'I 

1'1lJfl\J1JalJ~tJ,-~nau~u 61~ti1~ru u~~~1 Luuti1Vti'un11'~~11'W1 L~t11nun1'n~ 
'll I ~ 'I 

7. n1j~~1\J~11lJU1L~eJ~fl (Convince) ~fl1~i1LflUtJ1'~L~U~1~fJJ~~~1un11'~~vl1LLNUn1ii~ 1~t1LU~1~ 
~ 'I 'I 

L iia\J~1nn1,.~~~u 1~ 1 iin11'~tiut'fuuttu ~ua£inu11 
q 'll 

• • 
I A A "== 0 I .dl CV A 

a ti1\J tl\1 LLNUn1'n~vru1 Lt'IUB lJI anu 1 ~1,.Vtjfl ~n1uu n11' L\JU 
q 

LLNtJnjfi~,fuij~11lJU1 L ~eJ~fllJ1nuat~ L ~tl\1 1~ 
q 

_, 0 A 

n~:1J'JUfl1~~~YI1 LLNUfi~fl~ 
'I 

t'f1Vti'u NtJ,-~naun11't'11u 1 Vtru LL~1 n1,.~~vi1 LLNun,-ii~trnuuuVtii\1 ~B 1~11 Lilu1JruVt1 u~~~11\J~11lJ 
'll ~ q 0. 

n\11~ 1 ~ 1iinuNtJ,-::nBun11'Vt~a N~~vi1 LLNUu,.ii~vi iJ\J 1~ L~ E.JiJtJ,.::t'fun11ruLuua £i1\JlJ1n L ii eJ\J~1n 1~V111ui1~:: 
'll 'll q 

L ~ 3J~'I.Hlf11\l h .yi \l.ffU~a'I.Jn1"iL ~ :IJ~UL ii UULLNU~"ifi'VN13J1"H1 LL1.J\IEJ Elfi 1+1111U l.f\1 L 111JLiJu 5 .ffu~EJU~\1~ a if 
CV I < 

(,.11nq11 ~~eJ\J~ti11J1~, 2550, u. AB) 

1. n11LaeJnn,.n~ (Business Idea or Business overview) 
q 

n1,.L§eJnn,.n~dJua" LL 1nvi N'tJ1::neJun11~eJ\JV111ui1 ~:: L§Bnn"lii~eJ~ 1 1vi L Vta.J1~t'flJnut9luLB\J 
q 'll q 

L VtlJ1::~a.JflU1t9lrltJ1::~\Jlr un11 LiitiU LLNU1S1fi~ q q 

'l.l 

2. n1111lJ11lJ'7lfllJ~ 
'll 

• '1.1 • '1.1 

n1111U11lJoiJeJa.J~ 1 UVlUVtlJ1tlfl\Jn11Ln1J ~~ L§an Vt~fl11U11lJoiJ eJlJ~tJl1\J1Vl LrUU~U~1U 
'll 'll d 

L~ti11JeJ\J LL~~-41 dJutJieJu1fi~ b ~eJ 1 ~ Un11L;jtltJVt~fl L ~fl 11fdJULfln~11tJ1~neJU LbNU1S1fi~~~~vl1;jtJ 
q q 

3. n11lL~1'1~l1't91~1~ n111L~1'1~t1'n1ii~ (Marketing or Industrial Analysis) 
q 

n11i Lf111::l1'u1ii~ LUUn11U1iJeJlJ~~diu11U11lJlJ1l L~11~l1'~111~t91 ~1~ l~t~~11tJ Vt~a~n1~n1ii~~ LUU 
q 'll q 

Btii1 LUUL ,ju 1~ n111 Lf111::t1l91~1~~a Luuu~~E.J111E.JUeJn LL~::n111 Lf111::l1n1ii~~fl Liluu~~tl111tJ 1 u 1~tJ~1ltJ 
'll q ~ 

~nLit~n11n11lLf111~l1 SWOT (SWOT Analysis) LUUn11lL~11~l1 ~~LLij\1 (Strength) ~~eieJu (Weakness) 
q q _ 

(j{: • 

1eJn11'1 (Opportunities) LL~~eJtJ~,.,.~ (Threats) '7lfl\Jn"lii~ 
q 'I 

On 2 auun 1 OEJ. - WB. 2551 FEU ACADEMIC REVIEW 



. . . :- ·. 

I 

. . . . -· .-·.-

On 2 auurl 1 08. - W8. 2551 

4. n1jrl1Ylti~ Business model 

Business model LUULL U1~~Vl1\Jnjfi~ vi N'u,~nfl1Jn1,~fl\Jn1d 1l1n,ii~11fl\Jl91Uflfln~1 LUUL1iu 1, 
q ~ q 

i1flLUt.r~111~d1~ru 1 un11rl1vtt.!~LLU1Vl1\Jn11~1Lilun1ii~ i1~~~1Lilun11 1u1thLuu 1~ il~\J L~Luu~~Ll'iuvtifl 
~ q ~ q 

dJu~11~~1~11t:~1 un11 LL 1l\Jiunun1ii~~u 61 ~" 1~ Liluu~-or£1 u li\J~11~N1 L i~11a\Jn1ii~ 
q I q 

• 

5. L~~~ULc7iUULL~t.!fi1fl~ (Appendix or Exhibit) 
q 

1l1tiYJtr\J~1nn1YIU~ Business model d]u~L1t11J1flt1LL~1 n1jLc7itiULL~tJfijfl~~flLUUiul9lfltJ~~Vf1tl q q 
'V 

1~t1 b c7iUUfl\J~U1~nfllJ1Jfl\J LL~tJfijfl~~\JtJlfl 1uil 
q 

Lfl.,\IS~1\11Jil\ILLNUB.,n~ (~~~t! n~tJ11\J~Vlfl\J , 2548, U. 7 -8) 
• q q 

1. «l11&1.,::S1RqJS1't1Wicu;-.,,., (Executive Summary) 

n) 1~,\Jn1dil~n~ru~fl~1\J1, 

11) fl~ 1 1~flrlnt11l1~ LL~~~ru~n~ru~"1Jfl\JNU1~nfl1Jn1, 
q ~ 

~) 1~1\Jn11 1iitJ1:; 1u11Ufl:; 11 LLrlVlfl\J~ULL~:; Lfl1~lii~11fl\JtJ1:; L VlfTU1\J 
• 

2. LLNUn1.,fl&1fl (Marketing Plan) 

2.1) ~~lJlnru~ (vtiau~n1j) 11fl\J 1~1\Jn11flflfl~ 11 

2.2) n1, LtJ1t~tJ L ViuuntJri LL '71\Jiu 1~ LtJ1t~u L Viuu~ru111~ LL~~11~1n1JN~l9lnru~"1Jfl\Jrl u ~\Jfl~1\J 11 
~ q ~ 

2.3) ~U~ LL~~t91~1~ LJ1vt:IJ1U 1~j\Jn11~jfl1J~~~~U~Vl1\J1lilfl1~(Pl.fl~u1\J (fltiL Ubijfl\J 1 un1\J b VI~, 
q ~ ~ q 

vtifl LL vt~\Jvlfl\1 L fiu11~) LL~~n~:~J~n~1 LJ1vt3J1tJ~:;-o$1vtU1U~~(Pllltu1'11\11~1 
q 'lJ 

2. 4) n 11Y4 t~1 n1 ru t1 f) ~"1J1 u il ~11 ~ L uu 1 tJ1 ~vti BtJ1 ~ ~1 run 1111~ ~-;; 1vtti 1 u ~ ~ lJln ruev11 tJ ~ 1 n u fl t1 

L vi11~ LL~~ 1~,-\Jn1,-il~1ULLU\Jn1,-(Pl~1~ L vi1Lvt~ 

2.5) n11n1vtu~11~1111u ~~111t1d1~1Lvi1Lvt~ 

2.6) 1ifl\JV11\Jn11n1~~1U~U~1 ~~ 1~~fl\JV11\Jn1~~1ti~U~1fl~1\J1, 

n11~\J L~i:J.Jn11(Pl~1~ ilii~n113J~\J L~i:J.Jn11t'l~1~fl:; 1 1U1\J 
• 

2.7) 

2.8) n~£JVlnVl1\Jn11(Pl~1~ iln~t1VlnV11\Jn11l91~1~fl~ 1 1U1\J~~~vi1Ll1Lii~~11:JJL~fl~t.! 11~1:JJ11t:l 
q q 

'oi1vtti1£J 1~(Pl1:~J~~tl1n1ru11 

2.9) rl1L~~1tJVl1\Jn11t'l~1~ ~fl\IL~L~ULvi1L vt~1un11~\Jb~~~n11(Pl~1~LL~~-or~'oi1vtU1U~U~1 

3. LLNUn1.,NSfl (Production Plan) 

3.1) n1~1J1un11~~(Pl fl~ 1 1~fln1~1J1Un11~~l91"1Jfl\J 1~1\ln11 

3.2) ~~\1 ~~~\11 1\J\11UViL vtULL~~-or~ 1 1\I\11Ufl~1\J L 1 

3.3) n1~\ln11~a(Pl ~:; 1 oif1:;~un11~alJl~~\J b vl11~ LL~~ 1~iJn1111\l LLNUfJ:; 1 1U1\J~~~ 1 oifn1~\ln11Na(Pl~ L vt~fl 

3.4} ~UV1i'~~t1111vi1 ifLL~~ L~U~\IVlt.! 1 U~UVli'CW~t1111 iJfl1~11 LL~:; b~~fl\l-orn1(~UVli'CW~t:l111) 
q 

fl~L1U1\Jvi~1LUUtJifl1~1\ln11LL~:;il~~fi1Lvi11~ fl1tJn11Lif\11U 11fl\lfl1r111LL~~L~~fl\l~n11~~fl LL~~vt1L~~fl~\J~n1 
' ~ q 

1~~1n 1vtuLL~~L~fl1vt~ ~~i1,~ ri1L~~fl\l~n1~1tJ1n1~LL~~L~fl LVI~ 
~· 

' 'V 

3.5) n11~1U1CU~tfV1U~Ufl1 ~1t.!1U~1n11~11't9lt1~1JVi-qj1 LUU L Un11~~(Pl1J1ntl1Jrl1 LL 1\1\11\Jvl\1 
q q ' 

Vl1\lt'l1\l LL~~Vl1\leJfl3J u~:;u1nri11 i1~1u1 1\1\11\J (1~iiun11N~l91) · ·
1 

q 

3.6) ~1tJ~tJV1Un1,-~~(Pl~ti~1 ~UVltJn11~~l91NU~1t9iflvtU1ULUULvi11vt~ 
q q q 

. 
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4. LLNUii\IAfl"iLL&:n11i~n11 (Organization & Management Plan) 

4.1) 1~,\1a"11\1eh1~n, 1~,\1n1,;Jn1,-or~n1,1ULLUUfl\1~n1n1n~fl~1\111 ;Jn1,~~n1,~1LUU\11u1u 
~ q 

jj,fl~fl£11\11 d 
q 

4.2) 111~ a-u n11ruvt1\1n,ii~ ua ~ ~ rua-~11~~ fl\1 N 111~ n flU n11 N 111~ naun11;J1J1~ a-u n11ru ua ~ 
q q ~ ~ 

~ ru a-~11~~'41 Luu vt1\Jli1 n~ a~ 1 1i11\J 
q q 

4.3) n~n,134riaun11~1 L uu\11u iJri111iv1£J u~~n~n11~riaun11~1 L uu\11Ufl~ 11ii1\1 L criu ri111iv1£J 

1 u n11~ ~Vl ~ LU £J'U ~1 rucsn6 

4.4) L~~fl\111ifl1tl'n\11U iJvt1'~6~ut11111ufl1tl'n\11ua~11u1\1 
4.5) ri111iv1£J 1 un11u~cr111 ;Jri1111~1£J 1 un11U~l111fl~ 11U1\J 

5. LLNUfl11Lau (Financial Plan) 
I q_, q_, 

5.1} \JU~'UVl'U 1~1\1n11 Vl'UVJ~fl\1n11~\1~u1u 1~1\1n11bUU'oi1U1ULvi11l1-l ~~ 1iiL~'U~\JVl'U~fl\1t9l'ULfl\1 q q q 

.dt cv 4V ~ 

vt1fln~1na"t11uun11L\1U 
~ 

5.1.1 L~UVl'Ul1~ULi£Ju ~~11iL~UV13-JULi£Ju1un1n~LU'UL~ULvi11vr-l 
q q q q 

q., 

5.1.2 L~U~\JVlU 1 u~uvti'cwEJt1111 :JJ1~1n~uVli'cwEJt1111~\1Vt3-J~ 1u 1~1\Jn11 
q ' 

I 

5.1.3 11f.JV1£JriflUL ~3-J~1 L ilun11 :JJ1~1nri1111~1£J 1 un~n113-Jrifl'Wn11~1 L U'U\11'U 

5.2) 111~3-J1run11\1Un111~1~vtu 
q 

5.3) U1~3-J1run11\JUn1~ Lba' L~UN~ 

~ 

5.3.2 n1~ LLNL\1'UN~~1nn11a\1Vl'U 
q 

~ 4V ~ ~ ~ 

5.3.3 n1~LLNL\1'UN~~1nn11~~l11L\1U LL~~n11U1l111n1~bba'L\1'UN~ 

5.4) 111~3-J1run11\1U~~ 
q 

5.5) n111 L~11~~~~~3-JVlULLa ~ n1111\J LLNUrl11, 
q q q 

5.5.1 n111 L~11~~~~~3-JVlU ~~~3-JVl'Ufl£1~ L vi11l1-l ~~ 1~N~'flU LL Vl'U~1nn11~\1VlUL vi1lcr1-l 
q q , q q q q ~ q 

5.5.2 n1111\JLLNun1l1 ~~iJn111~1n 1~1\1n11Lvi1ll1-l 

5.6) n111 L~11~~eJt9111~1'UVl1\1n11 L~U 

I I t I I C).l 

LLN'Uli1n~ (Business Plan) LUUL~~fl\JilflVijj~113-Jfi1~rufj\1d1l11'uNl.J1~naun11Vi~L~3-J~~rifl~\1n~n11 
q o- ~ 

Yl~flNU1~nflUn11~~1 L ilun11fl £1 LL~1 LLL'il~ L~£J~~vl1 LLN'Uli1fl~ Vl~fl~~vl1 LLtJil~N:JJU1Wl1ifl l~Nfl~~~fl\1 LLN'Uli1fl~ 
~ ~ q ~ q 

Liiun1,U1~3-J1tun11~1\IVIU1i1\1~~vi1dJuN~N1tJVI~flNa113-JLLl'i\1n1~U1Un11~~cW~11ru1 u~~n11~~~u1~~~~Ll.J~£Ju 
q 

I '* 
~113-J?l~~fl\INtJ1~naun11flfln~1 d]u 1an1a"Vl1"n1ii~ iJN Ll.J~uu L VitJu11LLNUn1ii~ Ll.JitJuL YtilauuNu«r un11L~UVl1\l 

' ~ q ~ q 

~~~1i1£J~LL u~iul9lau~1\1 1 V1a~iul9lflti 1 un,~u1un11rifl~\1n~n1, LLNU~~ 1 i111tJ~~ L~£1~~1\1 1, ~\1 L~fl\1~fl\1n1,l9la1~ 
n11N~t'l fl\1~n1LLa~n11~~n11 LL~~n11L~u i1\l~~~t111 iiN111~nflun11a"1~11t1~1 L ilun1n~~1£J~113-J~u 1~LLa~ l~i'u 

~ q . 

Na~fllJ LL VlU l~L'i1\J~1n~fil1~n11W3-J1ntl'n 'ri1f.Ja~~11~ L~U\IVIiaJeJ\ItltiL Vl~n-11WeJU l~fil1~~~\~ l1ia~1 ii L i1ufi\J 
q 
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tl1 LtJitJlJ11 LLNU~~~~fl~~~ 1 ,:,11tJ~~ LfltJ~tlUUVIUV11\l LL~~Vl~Vl1\l~i~ L~ULL~1 LLNU1l1n~ifl~tJl1\lrlU 
q 

1 un11~~~ 1 ,:,11tJ~~b~tJ~flfi1\lb~tJ\lf!Jfl~~~vf11l1N,1~~\1VlU~~au 1~ 1~111l1n~tTUrYl1~~,1~~\1VlU~1£JVIifl 1~ 
~ q q q 

LLNcutJnu~ ifruvt1fltJ~'1'1~ LL~~VIU'V11\l~ L~itJ~n1'1L ~fl 1tJ~~11~A1 L~"'J fi\1 LLiJ11NtJ"l~naun11"'J~ 11fL~U'Vlt.lcsnfl\1~1 Lfl\1 
~ ~ q ~ ~ q 

1~~fl\ln1'1N,1~~\l'V1U vtiflL~t.lrl"l11n~tl1UtJn1'1L~ULLNt.lil"lfl"'JflEJ\1~1LUUflfi~ L~a1i1NtJ"l:;naun1,SjLLNU~1un1d 
~ q 'l.l q ~ 'l.l 

., -
Lilflil1~il1\lih1 

~1ruf!J i1ilU1~UV11. (254 7). LLNUfl~ii~SMEs. S1Ufl\11UWRJU1fl~ii~ilflii1Vfn~~J.JLLa::i11.1'1::nil1Jn1'1. 
q • • • " 

n'1J.JS\ILS~J.Jilflil1vrn'1'13J. NufiuL~a 14 f!JtrMn1~~ 2551, "l11n • 
http:/ /www.businessthai.co.th/content.php 

fcsnnq"lf ~~fl\l~£J11J1~. (2550). ~jjiln1~Li!JULLNUf1'1fl~. ~1Jfl\JL~fl 14 ~'1~111~~ 2551, "l11n 

http://cms.sme.go.th/cms/c/portal/layout • 

. (2550). fijjilfl1'1Li!.IULLNUfl~fi~. n1\ILV1~, : bbfl~L'Vlfl,LUVIbflU. ~~ 
----------- " • q 

~f'ia\lf!JtJ11J1~. (2550). LLNU!I~n~nu SMEs flilULLNtm'1ii~fiilil:: 1.,. Nu~uL~a 14 ~n~n1~~2551, "l11n • • gl 

http:/ /www.businessthai.co.th/content.php 

Lilfli11'Tl.J'1::nil1Jfl1~il1J'13.Jfl1'1L iuULLNU!I'1n~ Lilnil1'1 : CEFE 1ffl;i 1 fl1'1il1J'13.Jfl1'1Lii~3Jii.;1\IN1.1'1::nil1Jfl1~ t vrJJ. . . " 
(2551). LiitJ\11vt~ : ~vt1iVltJ1~tJ\"J1{~~LVlfli'U. 

~1Un\11t.l~\IL~i~i~1vtn"'JcsnU1~n~1\ILL~:;csnu1~fifl~. (2549). n1~iflYi1LLNUfi'1ii~tf1Vfi'1JNifln1~LL&::1Jfl&1n~ • u • 
I I 

fl' I <IIIII ., dl <IIIII A 0 CV I oil:\ oil:\ oil:\ 

fiU!J1JJ.JLW1:: LilflS1'TtiflYI 1 fl1'1SJJJ.JU1L'1il\lfl1'1L1J!JULLNWJ'1n~. n"j\lb'Vl~, : ~1Un\11t.lt'f\1L~"j~1t'f1vtn"'J 
" • • q 

I 

csnu1~n~1\lu~:;csnu1~tJfl~. 

~f!J~U n~tJ11\I~'Vlfl\l. (2548). fl1'111\ILLNU!I'1ii~ 1. LiJtJ\11 VI~ : ~vt1iV1£J1~tJrJ1{~<t~L'VleJ{U. 
q q • ~ 
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