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Abstract 

This research aims to study the entrepreneurial characteristics and leadership roles 

suitable for the context of Baan Pa-Hget-Tee and to develop entrepreneurial models and 

urban agriculture approaches for agricultural entrepreneurs in Baan Pa-Hget-Tee, Hnongpueng 

Subdistrict, Sarapee District, Chiang Mai Province. The study employs a participatory action 

research approach, workshops, and practical experimentation. The target group consists of                        

20 agricultural entrepreneurs selected through purposive sampling. Data were collected 

through activities that explored entrepreneurial characteristics and analyzed using content 

analysis. The findings revealed that the average scores for entrepreneurial characteristics 

increased across all 10 dimensions. Specifically, scores increased by 2 points in the areas of 



1
Journal of Social Innovation and Lifelong Learning Volume 1  Number January  April 202  

 

41  

 

ISSN: 3027-8414 (Online) 

opportunity-seeking, commitment, quality and efficiency orientation, risk-taking, information-

seeking, networking, and self-confidence. Scores increased by 1 point in the areas of 

accountability, goal-setting, and systematic planning and monitoring. The organizational 

structure was established with a group leader responsible for overseeing and guiding members 

to achieve their goals. For the development of operational models, a joint planning process 

was conducted, which included practical implementation through market trials and task 

execution. Each participant was assigned clear roles and responsibilities, with work assignments 

aligned with the organizational structure and based on voluntary participation. Flexibility in 

activities and the ability to adjust plans according to environmental conditions were also 

emphasized. 

 

Keywords 

Urban agriculture, agricultural entrepreneurship characteristics, leadership, Baan Pa-
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 (Research Methodology) 
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