ISSN: 3027-8414 (Online)

Msasudanssudenuuaznisdeudnaondin Uil 19 atuil 1 unsieu - wwiou 2568
Journal of Social Innovation and Lifelong Learning Volume 19 Number 1 January — April 2025

nsmungUuunsidudusznsunsuazuuamanuasludies vesyuwutuduing
A.UAUBING 2.8158 2.1 Teslng
The Development Entrepreneurial Models and Urban Agriculture
by Entrepreneurs in Baan Pa-Hget-Tee, T. Hnongpueng,

A. Sarapee, Chiang Mai

S 1* = v ¢ v o 2 (%4 v ¢ Qy 3 a A a L 4
YYas flesyny' |, Jseius axtiudesiv®, Sygrind aumE®, s3UTen Iszdunsms?,

dunigiie uauysel®, inassal niiulve’, 28y Jeya’, uamadn gesse’,
A3gn1uan i, naun levenes'?, 2lian Yauen '

a9adyd Jygasns®, audnd g, 553
Nutchari Teeyabun'', Veerapun Anunchaitawat?, Tanyarut Linruesee? ,
Ravipreeya Jiranantharaporn®, Sanruethai Jensomboon®, Tipwon Tananchai®,
Walai Chaimoon’ , Sangla Suyarat® , Worawarun Punsuwan®,

Somsak Sutar'®, Jirutkanda Juntee!!, Wasana Yothaitiang'?, Wanida Puanya®®

1234587 aaupusnIsgane unImenaensoanesy
120 guuusing sivagimn annasdles 9vindealny 50100 Ussmalne
1234567Fqculty of Business Administration, The Far Eastern University

120 Mahidol Road, Suthep Sub-district, Mueang District, Chiang Mai, 50100, Thailand

82101y in 3T uing
Vi nAnd svanueis ennearsi sarinidealusl 50140 Ussinelne
821011paan Pa-Heet-Tee Community Researcher

Baan Pa-Hget-Tee, Hnongpueng Sub-district, Sarapee District, Chiang Mai, 50140, Thailand

2B augseannniveiioruy
guneausizy Fanindenlni 50180 Uszinalne
1213Research Team of the Coordination Center

Mae Rim District, Chiang Mai, 50180, Thailand

SuumAIw: 11 woadmew 2567 JSuURaunAIs: 12 quaviig 2568 meausudnununaaIN: 10 gy 2568

1Y

TUnNan

A
Y
da: nutchari@feu.edu




ISSN: 3027-8414 (Online)

Msasudanssudenuuaznisdeudnaondin Uil 19 atuil 1 unsieu - wwiou 2568
Journal of Social Innovation and Lifelong Learning Volume 19 Number 1 January — April 2025

UNARgD
mMiiduasaliingUszasdiiednwnndnvuzmadudusznounisinens wasunumnie
dihfusngauivuiunvestiiuduind wasiieiauzuuuunisidudussnaunisuasuiniunens

2 o

TudlaslunsanilunuresiusznaunmsaiunisinenivesiudiAnd f.uueke 8.a130 2.18gelnl

a wva a a

Wun193 918U Uanrsuuudiaausin n13useyud U uinig wazn1snaaesujuiase
finquidmnedudusznaunisinens 9uau 20 au l438nsAmEeNLUULEIEAS MSAUTIUTIN
foyaanianssudrnanudnvuzniadufsznouns Jnnesiteyalasnisinnesidom wui
Aadsaudnvuzaniufsznouns Waduis 10 fu Tesmasuudingy 2 azuuulud s
wanslona avasfasiu aalldamamussdniam ndides waendeya dwuiinietie e
fulanuies uazAnsuufistu 1 asuulud gniusuiaseuluay dadwsne Musuian
g uilszuy nsfvunlasiaiiesdnsfidusesrungy vnnsquanaziiduaudnuesesdnsle
UfURnuussgdmang dwiumsiauzuuuumsandudedinisnnawn 1Wun1smvunaunua
iy iunnlUufiRessnmsmeassnaanauaz U TRy Tnsynauidumisunumudiig
auestalaukazn1sAndonawnunulassassduluauanuadinsle snadessinnudangulu

nsvAanssuUs UL Ul Nan mLIna DY

ARGy

wwanensinuasludles andnvadUsznauniainens A yuaududuing

Received: November 11, 2024 Revised: February 12, 2025 Accepted: April 10, 2025

Abstract

This research aims to study the entrepreneurial characteristics and leadership roles
suitable for the context of Baan Pa-Hget-Tee and to develop entrepreneurial models and
urban agriculture approaches for agricultural entrepreneurs in Baan Pa-Hget-Tee, Hnongpueng
Subdistrict, Sarapee District, Chiang Mai Province. The study employs a participatory action
research approach, workshops, and practical experimentation. The target group consists of
20 agricultural entrepreneurs selected through purposive sampling. Data were collected
through activities that explored entrepreneurial characteristics and analyzed using content
analysis. The findings revealed that the average scores for entrepreneurial characteristics

increased across all 10 dimensions. Specifically, scores increased by 2 points in the areas of
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opportunity-seeking, commitment, quality and efficiency orientation, risk-taking, information-
seeking, networking, and self-confidence. Scores increased by 1 point in the areas of
accountability, goal-setting, and systematic planning and monitoring. The organizational
structure was established with a group leader responsible for overseeing and guiding members
to achieve their goals. For the development of operational models, a joint planning process
was conducted, which included practical implementation through market trials and task
execution. Each participant was assigned clear roles and responsibilities, with work assignments
aligned with the organizational structure and based on voluntary participation. Flexibility in
activities and the ability to adjust plans according to environmental conditions were also

emphasized.

Keywords
Urban agriculture, agricultural entrepreneurship characteristics, leadership, Baan Pa-

Hget-Tee
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