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Abstract 

The objective of this research is studying the factors affecting organization working 

efficiency, specifically: 1) waste reduction in processes, 2) employee motivation, and 3) the 

combined effect of waste reduction in processes and employee motivation. The research was 

conducted using a quantitative approach, involving a survey of 400 participants, comprising 

general staff, leaders and supervisors. The reliability of the questionnaire was confirmed with 

 ensuring reliability. Data were analyzed using 

multiple regression analysis was employed for hypothesis testing, complemented by 

qualitative research through in-depth interviews with 6 individuals, including managers, 

executives, and entrepreneurs. All survey questions were supported by prior studies. The 

sample group consisted of individuals working in logistics or manufacturing companies in 

Bangkok, Samut Prakan, Chonburi, and Rayong, aged 18 and above, and of all genders. The 

quantitative findings indicate that four factors related to 1st objective waste reduction 

significantly impact efficiency: motion, overproduction, defects, and unused talent. 

Additionally, five factors related to 2nd objective employee motivation were found to have a 

significant influence: achievement, responsibility, base wage or salary, policies and rules, and 

coworker relationships. The 3rd objective, when combining the two independent variables, the 

analysis showed that only employee motivation variables explained efficiency more 

effectively than the combined model. The qualitative findings supported these results, 

highlighting that interviewees considered over processing and transportation as the most 
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critical wastes affecting . In terms of motivation, base wage & salary 

and career advancement were emphasized as the most influential factors. 
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Working efficiency, Process waste, Employee motivation  
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2.3 
 

3.    

3.1 
   

 

 

Coefficients  

Model 

Unstandardize

d Coefficients 

Standardize

d 

Coefficients t Sig. 

Collinearity 

Statistics 

B 
Std. 

Error 
Beta Tolerance VIF 

(Constant) 1.229 0.172  7.143 0.000   

 
-

0.009 
0.067 -0.009 -0.138 0.890 0.279 3.589 

 0.054 0.064 0.058 0.849 0.396 0.270 3.703 

 
-

0.169 
0.061 -0.189 -2.797 0.005 0.276 3.625 

 0.074 0.064 0.083 1.154 0.249 0.242 4.139 

 
0.264 0.047 0.315 5.625 0.000 0.404 2.474 

 
0.050 0.056 0.056 0.895 0.371 0.320 3.129 

 0.243 0.062 0.261 3.914 0.000 0.285 3.504 

 
0.198 0.063 0.213 3.120 0.002 0.271 3.686 

 

1 Sig. 0.05 

0.315) 0.261) 

0.213)  0.189)   
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Coefficients  

Model 

Unstandardized 

Coefficients 

Standardize

d 

Coefficients t Sig. 

Collinearity 

Statistics 

B 
Std. 

Error 
Beta Tolerance VIF 

(Constant) 0.553 0.134  4.127 0.000   

 0.183 0.041 0.200 4.514 0.000 0.370 2.701 

 0.004 0.045 0.005 0.097 0.923 0.284 3.516 

 0.054 0.043 0.062 1.247 0.213 0.293 3.411 

 0.209 0.045 0.201 4.674 0.000 0.393 2.541 

 -0.028 0.032 -0.036 -0.870 0.385 0.415 2.411 
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Coefficients  

Model 

Unstandardized 

Coefficients 

Standardize

d 

Coefficients t Sig. 

Collinearity 

Statistics 

B 
Std. 

Error 
Beta Tolerance VIF 

 0.124 0.037 0.171 3.355 0.001 0.279 3.580 

 0.130 0.038 0.175 3.461 0.001 0.283 3.536 

 0.027 0.041 0.032 0.646 0.519 0.290 3.452 

 0.019 0.032 0.028 0.589 0.556 0.327 3.062 

 
0.162 0.033 0.209 4.954 0.000 0.407 2.459 

 

Sig. 
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Coefficients  

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 
t Sig. 

Collinearity 

Statistics 

B 
Std. 

Error 
Beta Tolerance VIF 

  0.395 0.135  2.936 0.004   

 0.693 0.036 0.684 19.109 0.000 0.569 1.757 

 0.229 0.038 0.218 6.101 0.000 0.569 1.757 

 

3 Sig. 0.05 

0.684) 0.218)   
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