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Abstract

This research aims to study and analyze the essential competencies for coordinators
in the exhibition management profession according to the demands of Thailand's MICE
industry, and to propose guidelines for developing vocational education curricula (Higher
Vocational Certificate level) that align with labor market demands. The study employed
qualitative research methodology through in-depth interviews with 9 purposively selected
MICE industry entrepreneurs, using content analysis and data categorization. The research
findings reveal that the essential competencies for coordinators based on the KSA Model
comprise four main dimensions: (1) Knowledge encompasses foundational knowledge of the
MICE industry, specialized field knowledge, procurement, marketing, law, and sustainability.
Specific competencies include 9 areas covering registration systems, logistics, accommodation
and travel management, and digital technology. (2) Skills include project planning and
management, coordination, problem-solving, technology utilization, and English proficiency.
Specific competencies comprise 13 areas emphasizing activity planning and coordination,
negotiation, and networking. (3) Abilities involve data analysis, negotiation, risk management,
and Al technology utilization. Specific competencies include 10 areas, particularly attention to
detail, flexibility, and creativity. (4) Attitudes emphasize flexibility, professionalism, continuous
learning, and service mindset. Specific competencies consist of 10 areas, especially positive

attitudes toward service delivery and commitment to creating memorable customer
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experiences. The research recommends that educational institutions develop flexible modular
curricula, emphasizing Work-integrated Learning by increasing the proportion of practical
training to 60-70% of the curriculum, developing practical business English skills, integrating Al
technology and sustainability into the curriculum, and establishing close collaboration with
industry practitioners through an Industry Advisory Board system and mentorship programs to

sustainably enhance the quality of personnel in Thailand's MICE industry.
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experiences)
7. mmﬁlﬁmﬁ’uﬁmmwLLawﬁaﬁmu@ma
gsfafiudnnaneeas
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waznITassUsTAUNTAIRITA
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S = Skill (inwe) NI9IUNULAZIANITIATINIT YiNwen1s | 1. WAYen19119uRuLazUssaIueny
ALANNTOIUANT Usganuau msunlatymianignin inve AanssulsUszaunisal
UftRnuvserifanssy | nsldmealulad 2. inwemsdanisseuvameideunay
iaq Ideeradonmng | wennsldmwilneuazdsngulunisdeans FutoyalinT
I#ndos metissiuardndiduanudidy | 3. Finwsmsdnndouiiuiiysuasuivs
NSUINITIAT NSUTMISIUUSENI NS dnsaunsainanddud
Yuaueuardeans nsldlusunsuesnuuu | 4. sinsensdamuazidendiwnd miu
esku mavhsnenuuaraguna wagnsld anAusiazngudving
deftvauasladuaiiie 5. WN¥EN1IIANIINISIAUNINE 19U
anAluwsaznay
6. NNYLNITLITAIMDI09d YYINULTN
naeLees
7. vinwegnsAadeUssatuauiul I
UINININTTUe b
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9. YINWENITATNLATVIBLAZNITTNY
ANUANTUTNGIAT
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11. N¥EN15IANITLIATHALE 10U
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« FNYENITATINADULNUGA LAZ Y 29
Tuuddmsulndoailife
A = Abilities Nunukarinnufmuanislasinsiud | 1. avwazideaseunsunazldlely
(Aruanansn) dneam | Buduauaiedu Yszanunuiugnd §3n T18az1d8n (Detail-oriented)
vidouwnlthmazSeud | Wudnis wasfiunelu deansfuausnend | 2. anuamisalunisitianunaisesig
uayNauinuwelle waztdla AMULANANVITTAILGTIY 13597 Wi (Multi-tasking)
Aesosiudnnansieasiasnismiues 3an1s | 3. Al ud ave uuasUsusd ale A
msﬁ'amﬂuamumsaiigmau 153NS (Flexibility & Adaptability)
szuudnnisnududaswmeluladdy | 4. arududestdnuazudede
fugu Jemeinadnduay RO voslasins (Professionalism & Reliability)
wWilenisdanisaniufivasdodvuasieg | 5. aruAeasisassawazuianssy
dnn1smsvuds W wazuinnseneg Anmg (Creativity & Innovation)
Weatungmineuazdotaduiiieades ms | 6. anuanunsalunisieunielius
Sauiifufinsfudandon Sansanunuy nasu (Work under pressure)
soulauuazwauwany Twalulad Al velu | 7. arududdiwaznisiiaududiy
NI NRULAZIANIT (Leadership & Teamwork)
mseenuuunuiidy Ufudmldisudedia | 8. venisdanauazainuladenin
nsiasuulas wiledgmiamenialed M 84n15v03qnA 1 (Customer
2819590157 sensitivity)
WlanagAsnauLanaaneTmusssy | 9. Al udsyidevuazidussuy
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(Specific Competency)

WertungvEnewaztaUsAuaeItes n1s
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10. ANUNTERDISULALANST (Proactive

& Energetic)

A = Attitude (ViFiua®)
fa ANFANTnAR AW
o wsemuAALILYeY
yananiseddlndmile
Feonadululunauan
Gl @ @ v
n9au visedunanaile
LY a < Y o
NAUARLUUAINAUA
WORNITTUVDIYAAATILY
Tunsmevaussadesin

$199)

ANuBangusazsuwsananuld anudude
913 nuaziinusuinvey NsiTeueeng
soilos

WAUAALFTIUIN ANaLLEgATBUADY
AMUARAT19ETIA ANUENINTAUTUR N3l
Tashanuuinig
WazAIINAINITAIUNITIT U 3INAY

Aanana

1. YiruAfdsuanaensiiusnisuas
a$aUszaunsaiTiuinensn

2. augashilumsadannuduiug
sreveiuiusinmegsna (swsy
Faon dnnaneieas)

3. viruadkuulUaninemaluladln
wazuinnIsy

4. anuldlauazionlalddenuianela
¥83gnA" (Customer-centric
mindset)

5. viruaRTsjaiunadwsuazaud e
U9491U (Result-oriented)

6. munszAeIeulumsiFousadu
hazWaLNmuLes (Growth mindset)

7. Wauedfidulesuazadreussennied
flunsviu

8. anufuiaveuLazAuRIlalunIs
ﬁﬂﬁﬁﬂﬁaﬁqm (Commitment to
excellence)

9. yiruARIUNILATYIIDENAI19ETIA
(Solution-focused attitude)

10. msliAnudAyiunisasng

Usraunsainuaslauarasnennmn
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