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A Study of Breakeven Point for Sustainable Community-Based Tourism,
Baan Sanlomjoy Community, Tambon Suthep, Amphur Muang, Chiang Mai

4 o o

C WS UseAnsysinu

)

UNARER

nMsseassilifluniside Fannunm STmguszasditeAnmandunuasinislssnsiifieadmiy
nsdaniseiienlsguauinuduanas uy 13 fuaqn suneidies dmdadadlul 1438den
NANFAIBLNNULLIANZAY Lﬁmqmqwﬁ’mg@ﬁf;ﬁ%mimﬁuﬁ n1sdanm Mgl uLaaURINLATNNANANEDL
uuLanzAnsefiiguTuLaza eI TIdadi NN e e Tnegu AR 20 AL Hayadild
UNNNIATIETLTINTTDUUN m@mﬁﬁﬂwudﬁﬁunumﬂﬁu’?miﬁ’]L‘ﬁ'm nstvuASA AL e
wazqnfunureansliuimainfisafiarsanaianisutawanguinveafisaeanidy 3 aus il
n@'mmmﬁﬂﬁmfmﬁﬂﬁmLﬁﬂq;ﬁuﬁi 15 - 20 AU ﬂ@jmmmﬂm\ﬁﬁmuﬁﬂvi@uﬁm Faus 21-30 AW
LL@zﬂz\jmmmiuaﬁmauﬁnﬁ@uﬁm%@Lwi 31-40 ﬂuIﬂﬂﬁunuﬁuuﬂ?ﬁiﬂﬂuﬁi'ﬂﬂ%’w@\‘m’lﬂﬁ‘]ﬁﬂ’]?ﬁﬁLﬁlf;l'l
Su'amﬂﬁnmmmjuﬁﬂvi@uﬁmﬁﬁﬁmuwhﬁu @q’ﬁ 505 U muﬁunum‘ﬁ' T A BRI IPAPITRE AV
mmmﬂﬁﬂ?m?ﬁﬁL‘ﬁ'mmmﬂ@jmﬁﬂﬁmLﬁﬂfmmmé«?n PUIANAN LAZIUIA LG HI1UUINAL 6,800 LW
7,800 LM WA 8,800 LM ANAFL dauimsAnLEnstiudien wudn sasnsnssaausenfesliins
fmLﬁﬂmqmjuﬁﬂﬁmLﬁmmmmﬁﬂ WWNANAN WazaWIAlug HAuIumaiy 1,050 U 960 LN UAY
870 LM ANNENFL wazdauaadnyureanisldLEnstiiies wudn @;mﬁunuﬁi@m%mmmﬂﬁﬁmaﬁﬂLﬁ'm
mmm\juﬁnvifauﬁmmmmﬁn AUIANAN WAZIWIA TR HRTWIUINAL 13 AW 18 A UAT 25 AL FNARIAL
dwFunumenisdanisesiienlnequaudaanisinenqaduuunld pasyatwindeyadilfungas
M99 HUBUN L MU SRS AT AN I ITEn uazanswaunsaFetlsanniedanisviasifien
TneguauAugguau 'dhldgnsimugualfiduudaansoimmed fetndefiuduly

U Naviesienlaegumy

ho)
2D
Py

N

*g1An3ditlszanananignistinyd AmuziEusgsnauasAadaans snanendumatulagsmusaadiuwn
E-mail: Prow_pilas@hotmail.com

NsansIBIMSUMdNENaawhsdainosu
UA 9 auui 1 wumeau 2558 — nsnmAu 2558 81



Uh1dnegr1gagwisdalnosu
y THE FAR EASTERN UNIVERSITY
Gateway to Entrepreneurship

Abstract

The objective of this qualitative research is to study the breakeven points of community-based
tourism of Baan Sanlomjoy Community, Moo 13, Tambon Suthep, Amphur Muang, Chiang Mai. This
research uses specific sample selection and collects data by researching into the repository, observations,
questionnaires, and detailed interviews with 20 community leaders and members of community’s tourism
promotion committee. The gathered data are descriptively analyzed. The research result finds that the
determination of costs of tour service, tour service rate pricing, and breakeven points of tour service can
be divided into three tourist group sizes. The small, intermediate, and large tourist group sizes have
15-20 tourists, 21-30 tourists, and 31-40 tourists respectively. The variable cost of tour service per tourist
per trip is the same in all the three group sizes and is equal to 505 baht. The fixed costs per trip of servicing
the small, intermediate, and large group sizes are equal to 6,800 baht; 7,800 baht; and 8,800 baht
respectively. The tour service rates per tourist per trip for the small, intermediate, and large group sizes
are equal to 1,050 baht; 960 baht; and 870 baht respectively. The breakeven points of servicing the small,
intermediate, and large group sizes are 13 tourists, 18 tourists, and 25 tourists respectively. The guidelines
for community-based tour service management with the application of breakeven point concept should
focus on using the collected data for cost planning, tour service rate planning, and profit-making planning
for the community-based tour service management. These guidelines will return the profits and benefits

to the community and will lead to developing a strong, self-supporting, and sustainable community.
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