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The Marketing Model of the Souvenir Retail Business Category of Handicrafts:
A Case Study of Wat Ketkaram Area, Muaeng District, Chiang Mai
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Abstract

The Objectives of this research “The Marketing Model of the Souvenir Retail Business Category
of Handicrafts: A Case Study of Wat Ketkaram Area, Muaeng District, Chiang Mai” were 1) to study the
results of strength, weakness, opportunity and threat handicraft-souvenir retail business development 2)
to study the model of handicraft-souvenir retail business marketing. A qualitative research method was

employed in this research. The methods of collecting data were studying secondary source; related
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document and research, in-depth interview (structured interview). Purposive sampling was composed
of two groups 1) three entrepreneurs from four shops 2) three government officials who responded
handicraft-souvenir retail business marketing. How to analyze was questionnaire and document by using
content analysis.

The results found that; 1) to analyze strengths, weaknesses, opportunities and threats; the strengths
were on luxury and convenience tourist business locations in spite of no footpath and parking. Souvenir
was produced in type of cultural uniqueness. Because of this made the result to decorate shop, to show
handicraft - souvenir to get good atmosphere. The entrepreneurs tried to produce several kinds of
souvenirs to attract the tourists especially in color, size, and model. Those were the strength policy to get
high income but high asset. In communication mix; advertising media got well with customers but social
media couldn’t understand the customer behavior and basic data usage. How to service was the most
attractive; strength, good-looking character, speaking language and body language. Those showed the
efficiency and professional. The best external factor resulted to retail business in this area was; to get
public policy in order to support and develop factors for tourism, to have an advantage of the unique
environment and culture in Chiang Mai province. The obstacle in external factor was economic
especially gasoline and wage. The entrepreneurs paid more investment, money diversion in transportation
goods, the quantities of competitors who produced a large number of goods and usage of recompensed
material in production. 2) From the research results; PRIDE MODEL was suggestion to solve the obstacles.
“PRIDE MODEL"” composed of; P: Product was the most important part to join others. Handicraft souvenir
in retail business marketing wanted the experienced artisans; artist, sculptor, painter, silver smith, gold
smith, potter etc. Artisans did the unique souvenirs. Customers appreciated and reminded them the place
they used to go. R: Relationship, the entrepreneurs had to develop retail business standard by response
the customers’ data and registration on business website; for new style souvenir presentation, support
purchase and sell on festivals or amazing days. Those were long - lasting impressive among customers
and entrepreneurs. I: Innovation, the entrepreneurs not only created modern innovation and used new
technology in business management but also had to think about local culture or thinking innovation to
create the unique souvenir. D: Design & Display, The entrepreneurs had intended to external, internal
and display design; architecture, art and craft, psychology in design and decorate by mean of behavior
data or marketing data. E: Empathy, the entrepreneurs and officials impressed their customers in any

case. All officials needed efficient training in service skill.
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