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Abstract

This research aimed to investigate the administrative process based on the administrators’ tasks
of the educational extended schools in Doi Tao District, Chiang Mai Province. The population used in this
study was the administrators and the teachers of the educational extended schools in Doi Tao District,
Chiang Mai Province in the academic year 2014 including 5 administrators and 72 teachers. There were
totally 77 people. Data were collected by questionnaires and in-depth interviews. The data were analyzed
through frequency, percentage, mean, standard deviation and a content analysis. The findings were as
follows. The administrative process based on the administrators’ tasks of the educational opportunity
extended schools in Doi Tao District were divided into 4 aspects including academic affair administration,
budget management, personnel management and general administration. It was found that according
to the overall and each aspect of the process, the administrators and the teachers agreed that the
administrators applied the process based on Gregg's concept at high level in all of 7 steps consisting of
(1) directing (2) planning (3) organizing (4) communicating (5) influencing or motivating (6) coordinating
and (7) evaluating. In addition, it was found that the organizing process had the highest mean which
corresponded to the in-depth interviews. The key persons stated that most of the organizing process was
used for administrating based on the administrators’ tasks because all schools prepared the structures
of administration based on the policy of the Primary Educational Service Office Area 5 determining the
staff's duties and responsibilities written clearly by assigning them to do their tasks according to their
abilities as well as their aptitudes. However, the evaluation step had the lowest mean being consistent
with the in-depth interviews. The key persons said that the evaluation pro was hardly used for operating
since the schools had policies to evaluate all activities, it was found that some activities were not evaluated
practically. Therefore, there was no information to be improved and used for planning the activity arrangement

next time.
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