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Abstract

With the rapid changes in the global business, human resource is one of the most important factors
in order to promote its competitive advantages. Networking with alliance is significant among borderless
industries in this age of globalization. Itis a method that enables organization and employees to exchange
information such as skills, experiences and knowledge with alliance both inside and outside of their
cooperations. Hence, the improvement of competitiveness must be done simultaneously with proper
understanding in constructing culture of change that correspond the market demand which will lead to a

successful business.
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