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Abstract

The objectives of this research study were to study the factors effecting organizational commitment
and the level of organizational commitment of employees of The Far Eastern University. Eighty-three
persons of employees of The Far Eastern University was used as a sample group. One-to-Five Level
questionnaires were used as data collection tool. Statistics analysis using Percentages, Mean and Standard
Deviation and Linear Regression. The study found that: The majority of the employees were married
ages between 31 — 40 years educated with Master degrees, have been working at The Far Eastern
University between 6 — 10 years with an estimated income between 10,001 — 20,000 baht per month. From
the study we found that the factors effecting the organizational commitment of the employees of The Far
Eastern university were: 1) ability to freely communicate with employees in all levels 2) ability to participate
in decision making related to their tasks 3) ability to receive health benefit, 4) heads of departmental units
were willing to listen and to advice on their peers and to help when there were conflicts and problems.
The organizational commitment characteristic of The Far Eastern employees was found that they
accepted goals and values of The Far Eastern University and believed that The Far Eastern University
was able to provide and educate people. They were willing to make effort for the benefit of the organization
and to complete required tasks given to them. They also expressed their desire to maintain their membership
of The Far Eastern University and would notify the university when negative information about the university
were displayed. On the level of organizational commitment, factors on jobs, human resource development
and leadership don't have effect on organizational commitment. In addition, suggestions were made to
the university that there should adjust salary scale, organizational hierarchy so that it would be clear to
the employees. Rules and regulations should also be re-written or updated in order to conform to the
actual conditions. There should also be procedure manuals for all units in the organization and supporting
resources necessary for the tasks given. Trainings should also be arranged so that employees would gain

new or necessary skills suitable for their tasks as well as good relationships between employees
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themselves. Share values should be known to new employees in order for them to fit in with the organization
norms. Professional career path should be promoted for employees’ career progress. There should be
a study for the reasons of employees’ resignation. Managing their relationships like brothers and sisters,
helping each other as a family would help its members and to retain The Far Eastern University’s image

and identity.
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Employee Engagement, The Far Eastern University
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