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Differentiation Strategy of Thai Silk OTOP 5 Stars
Entrepreneurs in Lumphun Province
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Abstract

The objectives of this research are to study the characteristics of entrepreneurs and the
characteristics of 5 stars Thai silk OTOP businesses, to analyze the 5 forces of competitive position
analysis, to study marketing mix factors and to study the of differentiation strategies of 5 stars Thai
silk OTOP entrepreneurs and community entrepreneurs in Lamphun province. This qualitative
research, an in-depth interview was used to collect data through 4 target samples that are
entrepreneurs in 5 stars Thai silk OTOP and running their business over ten years (two entrepreneurs
and two community entrepreneurs

The result shows that characteristics of entrepreneurs and their businesses are up to date
operation, risk taking to increase profit in contrast to community entrepreneurs that emphasize as
extra income from routine work. Moreover, entrepreneurs have higher competitiveness and bargaining
with suppliers’ power than community entrepreneurs. For marketing mix factors, the results indicate
that the product design of entrepreneurs are in trend, with high price, reachable, interesting shop
decoration while community entrepreneurs have simple design products, cheap price, and
specific group to reach. Finally, for differentiation strategy of entrepreneurs, they apply innovation

to their product design as unique product, and value added for higher price. Moreover, entrepreneurs
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expand their distribution channel by setting more branches within the province and others, in
addition selling online is also established as well as the delivery service is provided. These
strategies can help entrepreneurs reaching easily to customers, including with online advertising,
booth setting together with brand creation. While community entrepreneurs focus in cost deduction
in management, in which government agency would support mechanism in cloths production.
For the differentiation strategy of community entrepreneurs are simple design or application basic
design and selling through “Line” chat application creating a group for only specific customers, in
addition they only do publicity through government agency like the municipality. In conclusion, this
research can show obviously the differences between entrepreneurs and community entrepreneurs’

differentiation strategy.

Keywords
Differentiation strategy, Thai Silk in Lumphun, OTOP 5 Stars, Entrepreneurs,

Community's Entrepreneurs
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