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The Development of Educational Supervision’s Competency
to Professional Supervisor
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Abstract

The purposes of this research were to 1) study educational supervision’s competency to
Professional supervisors 2) the process to develop the competencies for educational supervision
to professional supervisors 3) for development supervision’s competency of supervisors to
professional supervisors. The methods include 1) study from the concept of academic thinkers on
the performance of individuals. Interviews with experts in educational supervision and the opinion
of the receiver to oversee the performance of the Supervision and prospective composed of school
administrators and teachers. Research tool were in depth interviews and questionnaires on the
recipient's supervision. Data were analyzed using content analysis techniques. And analysis of key
indicators of needs (Priority Need Index: PNI). ; 2) constructing the method for development of
supervision’s competency to Professional supervisor by testing the reliability and possibility of the
above method ; Research tool were testing of the reliability and possibility of the above method
Statistic were Index of Item Objective congruence ; and 3) developing the educational
supervision's competency to professional supervisor ;Population were 12 person from Chiang Mai
Primary Educational Service Area Offices 1 to 6., research tool have 2 path; 1) The guide of
development “Educational supervision to professional supervisor. 2) Survey to need development
of supervisor, Cognitive test performance in educational supervision to Professional supervisor
Behavior Observation Supervision and Satisfaction recipient Supervision. The statistics used are
the average, S.D., percentage and synthesis of supervision.

The results show that:

1. the supervision’s competency of supervisors to professional supervisors consists of 3

categories: knowledge competency were Knowledge of supervision, Knowledge of school, analyze
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recipient Supervision and individual learners, current conditions, problems and needs of the
recipient's supervision, the research process used in educational supervision, the use of information
technology for education, the content of the communication, technical supervision, new knowledge,
innovation studies. And knowledge in the core curriculum of basic education. Performance skills
is the ability to be technical director, To link knowledge into practice, Can be a mentor to the school
academically, To create a network to improve the quality of education, Children can be diagnosed,
Can advise the academic school administrators and teachers, Academic development, The process
can be used in research, development and academic solutions, can be used technology in
educational supervision as appropriate, Can coordinate with others, Recruiting speakers to help
educate, the recipient has the right to oversee and promote self-learning, receiver to oversee the
creation of professional learning communities. Competencies, attributes and motivation is qualified
as a coach and mentor leadership. Accept changes to the academic development. Always eager
to learn A true friend It is believed that a person can develop as researchers have confidence in
themselves. creativity And responsible work complete. 2. the method for development of supervision’s
competency to professional supervisors are composed of 4 steps :,Step 1 —awareness composed
of 4 activities (broadly view and think further, activities concerning change, activities expressing
new ideas, and activities applied for jobs Step 2 — aiming to the educational supervision under
learning on the job Step 3 — reflecting the supervision approach, and Step 4 — to apply for professional.
3. The development of performance, The study found that:

3.1 Performance knowledge Supervisors have targeted knowledge competencies in
educational Supervision to become a professional supervisors. After developing a higher percentage
of 29.15.

3.2 Performance skills, the ability to oversee the study found that supervisors
can create innovative educational supervision in the form of self-responsibility with the school as a
research base.

3.3 Performance features educational supervision, which is measured by the inquiry.
Satisfaction recipient Supervision found that supervision recipients were satisfied on the supervision

of supervisors prospects. In order from most to least the following features; the skills and knowledge.
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