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The Implementation of Hospital Administrative Policy: A Case Study

of Outpatient Department of Bangkok Hospital Network at
The Kingdom of Cambodia
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Abstract

The purpose of this study was to examine the effects of the implementation of administrative
policies made by Bangkok Hospital on medical practice in the outpatient units of Royal Angkor
International Hospital and Royal Phnom Penh Hospital in the Kingdom of Cambodia which are
affiliated with Bangkok Hospital. Both HA and JCI Accreditation standards were applied as
frameworks for this qualitative study. The data were collected by interviewing administrators and
staff of the hospitals. Also, the quantitative data were collected from 387 outpatients using medical
service at Royal Angkor International Hospital and 396 outpatients of Royal Phnom Penh Hospital.
The results of this study revealed that the processes of medical service provided by the outpatient
units in both Royal Angkor International Hospital and Royal Phnom Penh Hospital in the Kingdom
of Cambodia were complied with HA and JCI Accreditation standards set forth as a policy of Bangkok
Hospital in Thailand. This reflected from the opinion of medical working staff and the level of
satisfaction among outpatients which was found at a high level (X =4.20,SD = .33). The compliance
of medical practices was resulted from the fact that the hospital administrators had planned and
set medical service systems based on the policies prescribed by Bangkok Hospital prior to the
opening of outpatient units. Finally, there were the processes of monitoring, follow-up, and

evaluating medical practices on a regular basis.
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