‘ ‘ ‘ NsaNsIBIMSUMdNENaewWIsdalinosu
176 UM 10 aUUN 2 Wwwe1ew 2559 - Aguwiew 2559

MsAnuIMsiaSaunouwsSouluMsidngus:1AUIASUDRvONIBEU
yoowus:noussioLthiNgolusinoldon dorIIBEVIHU
Readiness of Travel Agency in Chiang Mai for ASEAN Economic
Community (AEC): The Case Study of Travel Agency in Chiang Mai District,
Chiang Mai Province
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Abstract

The research aims to study the Strength, Weaknesses, Opportunities and Threats (SWOT)
along with solutions found in a preparation of tourism entrepreneurs in Chiang Mai Province for
entering into ASEAN Economic Community. The data was collected from seven Travel Agencies
in Muang Chiang Mai District who had passed the evaluation on the standard of the Travel Agency
Inspection Project by the Bureau of Tourism Business and Guide Registration, Northern Office in
2012, and from the executives in six organizations including government and private sectors that

were involved in tourism and affected from entering into ASEAN Economic Community. There used



‘ ‘ ‘ NsaNsIBIMSUMdNENaewWIsdalinosu
178 UM 10 aUUN 2 Wwwe1ew 2559 - Aguwiew 2559

the purposive sampling method and in-depth interview with the structural interview pattern. The
SWOT analysis was undertaken to compare the results from the group interview. The study on the
readiness of the travel agencies for ASEAN Economic Community by SWOT analysis found that
from the evaluation of the travel agencies, it showed: Firstly, the readiness of the company workforce
was in a good level (the average score was 4.02). The company staff had the expertise in guiding
tour in the north of Thailand, many years of experience, and understanding in the culture of the
neighboring countries resulted from their experience in guiding tour in those countries. Secondly,
the readiness level of the company staff's language potential was good (the average score was
3.54). The strong points were that staff were able to communicate in the other languages. Not only
did they speak their own mother tongue, but they also spoke good English and had developed their
skill in Chinese. And the executives could communicate in English well. Finally, the readiness
level of the company competition potential was moderate (the average score was 3.14). The strengths
were that they had many tour programs, cooperative partners inside and outside the country, and
ran business by themselves which supported the simplicity and the ability to quickly solve problems.

The evaluation of the government and private sectors found that: Firstly, the readiness
level of the workforce was moderate (the average score was 3.11). The strength of the tour company
was a willingness to serve. Secondly, the readiness level of the company staff's language potential
was moderate (the average score was 3.47). It had the strong points of having the tour guides who
could communicate in English clearly, and the entrepreneurs who were ready to learn Chinese.
And finally, the readiness level of the company competition potential was moderate (the average
score was 2.71). It had the strengths of having many Travel Agencies, causing more various types
of products and more choices for tourists to choose.

The research found that the travel agencies had the solutions for the preparation on the
adaptation and cooperation which included 1) Marketing Factor; there should be the marketing
promotion strategy in neighbouring countries. The government should control the price and quality of
service and provide more marketing channels. 2) The Product Development and Tourism Experience
of the Province; we should preserve authentic Chiang Mai culture and significant attractions and
occasionally audit the tourism products to meet the standard and safety. The services should be
improved to meet international standard and there should be more packages for the Niche Market
Group. 3) Investment Factor; The government should provide budgets to support the development
to meet the standard, and should look for the investment partners or joint ventures in neighbouring

countries. 4) Public Relations Factor; To do more marketing, provide a channel to propose Thai
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tourism to AEC markets and increase advertisements in AEC countries were also needed. The
government and private sectors suggested that there should be Public Relations internationally by
increasing more channels on advertisements and the media should be in both English and Chinese
languages for the advantage in AEC countries. There should also be Public Relations through the
representatives of the existing associations or organizations. Besides, there should be more
advertisements via social media. 5) The ASEAN Tourism Standards; there should be the audition/
inspection on the standard of the Tour Companies and Tourist Guides and which significantly

focused on the world standards.
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