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Guidelines for Leadership Potential Development of Entrepreneurs on
Balanced Scorecard Administration for Small and Medium Enterprises
in Upper Northern Thailand
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Abstract

This research aims to study the leadership capabilities of the entrepreneurs in order to
contribute leadership potential and guidelines of balanced scorecard administration of small and
medium enterprises in Northern Thailand. Data was collected from 400 entrepreneurs who
participated in “Productivity improvement loan project” supported by small and medium enterprise
development bank. Questionnaire was created according to the objective and the framework of
the research as a tool to collect data from entrepreneurs who willing to give useful information.
Nonprobability Sampling was applied. The results of the research showed that leadership of the
entrepreneurs was at a relatively high level (X =3.10, S.D. = 0.41) which consisted of the following
first, the entrepreneurs first, on business opportunities recognition from their works or from the
knowledge within themselves. Second, to see the opportunities for the business and people
involved, this will lead to the opportunities that the employees are able to present the information
to the management board. The level of agreement regarding the Balanced Scorecard administrative
in overall was at high level (i = 3.33, S.D. = 0.89). Each individual subject was at a high level,
such as the first, effective communication and information exchange between the departments.
Second, the growth of new customers, and profitability. The guidelines for leadership potential
development of entrepreneurs on balanced scorecard administration should focus on ; 1) Create
the role of leadership of the entrepreneurs in terms of decision making, recognize the opportunities
and manage business opportunities, 2) The enterprise management that uses the approach of the

role-administration, the integration of entrepreneurs with the marketing management, production
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management, organization management, and financial administration, and 3) Leadership in
entrepreneurs’ development needs both government and private sectors to support the development
policies that require low-cost sources of fund, budgeting and monitoring for directly achievement

and rapid business development.
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Leadership of Entrepreneurs, Balanced Scorecard Administration, Small and Medium

Enterprises
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