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The Cross-Cultural Management Development Guideline on The Status
of The Entrepreneur in The Culture of Laos: Luang Namtha Province
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Abstract

This research aims to understand the business culture of Thai entrepreneur in the context
of the Culture of Laos and to get the appropriate development guideline model for cross-cultural
management of Thai business in Laos. The population and samples are the Thai entrepreneurs
who operate their business in the Lao People’s Democratic Republic and appreciate to share their
information about the cross-cultural management in their businesses. The Nonprobability sampling
and Purposive sampling techniques are used with 20 samples. The results show that the 5
Cultural Dimensions of Geert Hofstede which include Power Distance Index, Individualism vs.
Collectivism, Masculinity vs. Femininity, Uncertainty Avoidance Index, and Long-term Orientation
are at a low level in overall (X = 2.76, SD. = 0.69).The appropriate model development guideline
for cross-cultural management of Thai business in Laos should focus on; 1) the ability to speak
Lao language, 2) the attitude toward cultural difference, 3) the promotion of foreign trade in both

the public and private sector, and 4) get involved with charity.
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