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Abstract

This research aimed to investigate the administrative process of scout activity of Doi Ang
Khang cluster schools under the Secondary Educational Service Area Office 34. The target group
in this study included school scout directors, deputy directors of scout school, heads of scout
activity and scoutmasters in the academic year 2015 numbering totally 169 people. The tools used
in the research comprised 5-rating scale questionnaires analyzed by frequency, percentage, mean
and standard deviation and the interviews were analyzed by content analysis. The findings were
as follows: The administrative process of scout activity of Doi Ang Khang cluster schools under the
Secondary Educational Service Area Office 34 divided into 5 aspects of scout activities, namely
group or cluster establishment, scout commanding, scouting teaching and learning, scout finance,
and scouting reporting revealed that the respondents thought as the whole picture and each aspect
that the schools performed the administrative process based on Gregg’ concepts at moderate
level with all 7 steps consisting of (1) directing, (2) planning, (3) organizing, (4) communicating, (5)
motivating, (6) coordinating and (7) evaluating. The results of interviews were as follows. The group
or cluster establishment showed that the scoutmasters should be promoted and encouraged to
attend trainings to enhance scouting qualifications and the people with scouting skills and
experiences should be appointed to be responsible for scout activities. The scout commanding
indicated that the school scout directors should wear scout uniforms to be as good models and
should supervise, monitor and follow-up to make scouts realize their own roles. The scouting
teaching and learning revealed that outsource guest speakers should be invited to provide

additional knowledge to help the scoutmasters have much more knowledge and understanding of
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scouting teaching and learning. The scout finance showed that some money should be raised from
teacher and parents clubs, communities or organizations concerned in order that the budget
obtained could support scouting arrangement. In addition, the scouting reports indicated that the
suggestions from the scouting reports should be used for doing researches to solve problems and

develop scout activities in the future.
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Scout Activity, Secondary School
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