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The Secondary School Administration in Doi Ang Khang Cluster
Attached to The Secondary Educational Service Area Office 34
Based on the Second Decade Education Reform Guidelines
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Abstract

This research aimed to study the school administration based on the second decade
education reform guidelines of Doi Ang Khang cluster secondary schools attached to the Secondary
Education Service Area Office 34. The sample used in this study included 17 school administrators
and 148 teachers. There were totally 165 people in the academic year 2015. The tools used in this
research comprised (1) 5-rating scaled and Reliability have .905. Questionnaires analyzed by
frequency, percentage, mean and standard deviation and (2) interviews analyzed by content
analysis. The study found that: according to the school administration based on the education
reform in the second decade guidelines of Doi Ang Khang cluster secondary schools attached to
the Secondary Education Service Area Office 34 as the whole picture and each aspect, the
respondents agreed that the performance was at high level as the following details. (1) Regarding
the decentralized management and education administration for the schools in the education
service area, it revealed that the schools still maintained the principle of decentralized management

structure with 4 divisions, such as academic affairs administration, personnel management,



NsaNSIBINMSUMINENaeWISdalinosu ‘ ‘ ‘
U 10 aUUN 2 Wwwe1ew 2559 - Aguiew 2559 263

general administration and budget administration which may be adjusted according to the
appropriateness with the context by emphasizing the academic affairs mainly and operating as a
corporation a lot more. (2) Related to the management system development based on the principle
of good governance with transparency, fairness and an effective monitoring system, it was found
that the principle of good governance alleviated the conflicts within the schools with more transparent
and clearer system management by using the principle of statistics for making a decision. (3)
Related to the management development to enhance education qualitatively, it indicated that the
schools should create learning sources about career study fields or dual education being suitable
for learners to reduce disadvantaged children’s problems, guide them how to do a career, generate
incomes and reduce the students’ dropout problems. (4) According to the management system
development to promote the participation of people, private sectors and all sectors in educational
management and support much more education and learning more, it was found that the
administrators should perform leadership their duties by contacting organizations, agencies and
all sectors involving in educational management, the policy of reducing classroom hours and
increasing learning time. That assigned the roles for agencies, local organizations, public and
private sectors to participate in the educational management. (5) According to the resource
management system development for efficient education, it revealed that the schools managed
their resources based on the principle of 4M’s by following financial and procurement rules and

regulations and were monitored by the agencies.
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