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Performance Management of Manufacturing Firms in Chonburi Province
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Abstract

The objectives of this research were: 1) to study human resource management practices
of manufacturing firms in Chonburi province in the area of performance management, 2) to compare
performance management between Thai firm and joint venture firms with foreign investor and 3) to
compare performance management among small, medium, and large firms. The survey research
was used. The sample, 380 manufacturing firms in Chonburi province, were collected by multistage
sampling technique. The percentage were used to describe performance management practices
of firms and Chi-square were used for hypothesis testing.

The results of this research revealed that 93.7 of the firms had performance standard, 64.2
percent of the firms used formal performance appraisal process. Graphic rating scale method was
most used in appraising. The results of appraising were mostly used in determining salary raise.
Most of the firms had performance feedback and suggestion process after appraising for the
reason of performance improvement in the future. The firms with different investors and different
size had different performance management practices with statistical difference at level of 0.05.

The study has the recommendation to the firms in clarifying the results of performance in
feedback process, developing appropriate performance management system that suitable for firm

context, including firm size and work culture.

Keywords
Performance Management, Performance Appraisal, Human Resource Management,

Manufacturing Firm
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