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Abstract

The objectives of this research were to study 1) personnel’s perception of Participative
Leadership for Strategic Change 2) personnel’s perception of organizational commitment 3)
the relationship between the personnel’s perception regarding Participative Leadership for Strategic
Change coincidently with organizational commitment for The Aquaculture Feed Mill (Mahachai)
in the group of Charoen Pokphand Foods PCL. Quantitative research by surveying was employed
as research methodology and questionnaire was employed as research instrument. The number
of samples calculated by the formula of Yamane (Yamane, 1967) were 265 samples, researchers
distributed 300 questionnaires, and received 288 questionnaires. Thus, this research used 288
people for the samples. Sampling method used Systematic Sampling. Then analyzed data by Mean
and Standard Deviation for personnel's perception regarding Participative Leadership for Strategic
Change and organizational commitment. Finding out the relationship of personnel's perception
regarding Participative Leadership for Strategic Change with organizational commitment and test
the hypothesis by Spearman's Rank Correlation Coefficient. The statistical significance level was
defined at .05. The research results found that 1) personnel’s perception of Participative Leadership
for Strategic Change (i = 3.50, S.D. = .88) and 2) personnel's perception of organizational
commitment (§ =3.71,S.D. =.88) were at a high level. 3) the relationship between the personnel’s
perception regarding Participative Leadership for Strategic Change coincidently with organizational
commitment were positive direction at very high level (r = .753, p-Value =.000) at .05 level of

significance. The research results proved research hypotheses.
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