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Abstract

The purpose of this study was to analyze the production process of small printing company
located in Bangkok consisting of 6 people. The research study applied value steam mapping tool
and ECRS approach to reduce cost or eliminate non value added activities and also merge
activities to reduce cycle time in order to enhance the production efficiency. The results of study
showed that after eliminated non value added activities, prioritized activities in production process
properly, combined related activities together, and collected data by using computer system, total
cycle time in production process has been decreased from 1,972 to 1,831 minutes, which was the
reduction of 141 minutes from current state. The future state value stream mapping was then introduced
with the overall cycle time production process reduced by 7.15 percent. With this reduction, the printing

company will be able to increase production efficiency and plan to manage other resources.
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