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Abstract

This research aims to explore how to improve academic competencies of the researchers
by using the mentoring system at the Faculty of Business Administration, Mae Jo University,
Thailand. The study utilizes the community of practice, a knowledge management approach, which
involved 4 steps as follows: 1) matching new researchers to the mentors by using volunteer
technique from lecturers in the Faculty of Business Administration; 2) research meetings organized
by mentors; 3) research evaluation by interviewing the participants and the statistical analysis;
4) in-depth interviews. The researchers and mentors were separated into seven pairs and the
average frequency of the meets was between 1-4 times with each time lasting for 1-2 hours.
The results of research indicated that the knowledge about how to improve research competencies
were transferred to the research mentees which include 1) defining topics of research from the
project of knowledge management at the Faculty of Business Administration Mae Jo University;
2) applying for research funds from resources outside the university; 3) writing and presenting
research papers in international conferences; 4) critically writing literature reviews and understanding
research theories; 5) defining research topics with integrated research and academic service;

6) employing proper methods. This research believes that a continuous collaboration lasting more
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than 1 year between the mentors and mentees can improve the academic competencies. Moreover,
results highlighted the aspects of need areas which can serve for strategic planning and organization

of future workshops at education institutes to promote researches in future.
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