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The Knowledge Management of Local Wisdom of 5 Stars OTOP
A Case Study of Sailboat Wooden Craft, Chiang Mai
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Abstract

This study was proposed to study local wisdom as well as to study knowledge management
of local wisdom of a five-star mock-up sailboat (OTOP) in Chiang Mai. The study was applied a
qualitative method by collecting data from wooden-handicraft product group called Mae Win Mock-up
Sailboat in Mae Wang, Chiang Mai. Primary and secondary data were collected from fourteen group
members and four group consultants via in-depth interview as well as focus group with purposive
sampling. Data collected were analyzed based on descriptive method.

The results were indicated as follow; 1) Local intellect mock-up sailboat was derived from
two aspects of local wisdom: 1.1) traditional wisdom concerning living in accordance with nature,
and 1.2) new knowledge which was derived from the traditional one and was supported by the
government. Both reflected the origins of local wisdom as stated below. Knowledge that was inherited
through generations, knowledge that was resulted from personal practice, knowledge that was
supported by government cooperation, knowledge that was properly developed as the local unique.
2) Knowledge management of local wisdom concerning mock-up sailboat was stated below. 2.1)
Knowledge identification about product setting was conducted through thinking and decision making

among the group members. 2.2) Constructive knowledge was developed both in group and
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outgroup so as to create unique knowledge of the group. 2.3) There was still lack of systematic
knowledge management within the group, for a great deal of knowledge was derived from
personal experience. 2.4) Knowledge codification was not precise since most knowledge was like
implicit wisdom. 2.5) Knowledge access based on the group's knowledge storage was in form of
personal memory as well as photograph taking. 2.6) Knowledge sharing was conducted either
formally or informally, especially ingroup knowledge sharing. This was done to strengthen local
wisdom and manufacturing skills among members. 2.7) Knowledge learing and knowledge transfer
were achieved both formally and informally. The processes of knowledge management was like a
cycle that could be turned back to reset knowledge in other forms. Therefore, there should be

explicit knowledge storage such as media storage.
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