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Abstract

The main objective of this research was to study teacher’s innovative thinking skills
and the administrative for developing teacher’s innovative thinking skills in the basic education,
to draft the administrative model for developing teacher’'s innovative thinking skills, to
evaluate the possibility and usefulness of model. The research method followed 3 steps

1) to study teacher’s innovative thinking skills and the administrative for developing teacher’s
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innovative thinking skills in the basic education by studying related literature and research,
studying the innovative thinking skills of the teachers and the state of administrative for
developing teacher's innovative thinking skills in the basic education school from 340
teachers, studying the 3 best practice schools and interviewing 5 experts. 2) to draft the
administrative model for developing teacher’s innovative thinking skills in the basic education
school then checking its appropriateness though connoisseurship by 9 experts. 3) to
evaluate the possibility and usefulness of model by surveying the opinions of 350 school
administrators ; data were analyzed, using mean and standard deviation.

The research found that the lowest teacher innovative thinking skills were networking
skills, the lowest administrative for developing teacher’s innovative thinking skills were systems.
The model consists of three components : 1) Management were strategy, structure, systems,
style, staff, shared values and skills 2) Developing teacher’s innovative thinking skills were self
- development; workshops, observation, education, and technological development capacity.
Development by building professional learning communities; knowledge management, mentoring
system, networking, creating alearning environment, integrating knowledge, and team exchange
learning. Evaluating and reflection. 3) The teacher’s innovative thinking skills were communication
skill, observation skill, questioning skill, experimental skill, networking skill, collaborative skill,
critical skill, synthesis skill, application skill and creative skill. The experts agree with the 3
components of the model. The model has been evaluated high level of both feasibility and very

usefulness.
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