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Abstract

The objectives of this research were: 1) to explore the level of change management in
Chantaburi’s local administrative organization; 2) to develop a structural equation model of change
management in Chantaburi’s local administrative organization; 3) to test the consistency of the
developed model with the empirical data; 4) to explore the direct, indirect and total influences
effecting change management in Chantaburi’s local administrative organization, and; 5) to test the
invariance of the model of change management between municipality and sub-district administrative

organizations. The populations used in this research were all levels of the 754 administrators in
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local administrative organization in Chantaburi province (municipality and sub-district administrative
organization). A Sample of 400 participants (defined using Schumacker and Lomax) was selected
using a stratified random sampling technique, while participants from each organization were
randomly selected by simple random sampling. A questionnaire was used to collect the data for
this study. The statistics used for data analysis were descriptive statistics and statistical analysis
used SEM -Structural Equation Model Analysis with Mathematical software packages for inspecting
the consistency of the developed model with the empirical data and for exploring the direct, indirect
and total influences effecting change management in Chantaburi’s local administrative orgainization.
The Multiple Group Analysis with Mathematical software packages to tested the invariance of the
model of change management between municipality and sub-district administrative organization.
The findings were as follows:

1. The overall implementation of change management in Chantaburi’s local administrative
organization was at the highest level.

2. The change management model developed for Chantaburi’s local administrative
organization contained: 1) a change management factor composed of 4 parts, namely: creating
vision, creating a sense of urgency, creating participation and institutionalizing change; 2) a leadership
factor which was composed of 4 components, namely: inspirational motivating, individualized
consideration, intellectual stimulation and idealized influence; 3) an organizational communication
factor composed of 4 parts; channel, message, sender and receiver; 4) an organizational culture
factor composed of 4 parts; achievement orientation, team work orientation, creative thinking
orientation and humanistic orientation.

Furthermore, there were 3 factors influencing change management: 1) leadership had
directinfluence on change management, organizational communication and organizational culture.
Moreover, leadership had indirect influence on change management which was also influenced by
organizational communication and organizational culture and it indirectly influenced organizational
culture which was additionally influenced by organizational communication; 2) organizational
communication was directly influenced by change management and organizational culture, and
indirectly influenced by change management which was itself influenced by organizational culture;
3) organizational culture was directly influenced by change management.

3. The model fit with the empirical data with X2 = 98.786, df = 81, p-value = 0.087, CFl =
0.995, TLI = 0.993, RMSEA = 0.023, SRMR = 0.027 and (* /df = 1.219
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4. The factor with the highest direct effect on change management (with the level of
statistical significance set at 0.01) was organizational culture with the effect size of 0.473 (p < 0.01).
Next was leadership and organizational communication with the effect size of 0.331 (p < 0.07), and
0.102 (p < 0.01). The factors with indirect effects on change management (with the level of statistical
significance set at 0.01) were leadership and organizational communication which were impacted
by organizational culture with the effect size of 0.340 and 0.095, respectively. And the factor with
indirect effects on change management (with the level of statistical significance set at 0.01) was
leadership which was impacted by organizational communication with the effect size of 0.078.
Likewise, the factors with the highest total effects on change management (with the level of
statistical significance set at 0.01) were leadership, with the effect size of 0.749 (p < 0.01), and next
was organizational culture and organizational communication with the effect size of 0.473
(p <0.01), and 0.197 (p < 0.01).

5. The model of change management developed by the researcher showed invariance
between municipalities and sub-district administrative organizations. The factors that influenced
Chantaburi’s local government administration in the causal model of municipalities and sub-district
administrative organizations were the same but the parameters were a little varied. The model can

be used both municipalities and sub-district administrative organizations.
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