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Abstract

This study has the main objective and focus on document analysis.
By studying and analyzing human resource management strategies in the era
of disruption, It focuses on studying the challenges organizations face in
adapting to modern technological changes, oreanizational culture and labor
market competition in public sector oreganizations. In order for the
organization to grow sustainably and efficiently. Using content analysis
methods. The results of the analytical study found that, Human resource
management in the era of disruption must adapt quickly and efficiently to
support continuous change. Important strategies indude the use of technology in
human resource management. by information technology and data analysis
tools to help increase efficiency in data management, evaluation, and stratesic
planning. In addition, developing an oreanizational culture that is flexible and open
to change. Help employees adapt and leam better. Create satisfaction and
efficiency in working, including creating effective recruitment and retention
strategies, is another important factor in a highly competitive environment.
Organizations must have clear methods for attractine and retaining valuable
employees. By offering appropriate compensation and benefits Including creating
opportunities for self- development for planning and adjusting strategies
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according to the situation Organizations must have the ability to adapt and
respond to change quickly and efficiently. The implementation of strategies
must be consistent with the situation. It will help the oreanization to adapt and
grow sustainably. The strategy not only helps the organization respond quickly

to changes but also maintains a competitive edee that is constantly changing.

Keywords: Strategy Management Human Resources Human Resource

Management Disruption
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USudey maeanan manzlugadaiudui inmsimalladmi 9 Wandaely
N15UJUR U 10T Uy szuud UaUsEA ue (Atifical Intelligence: Al
mawseigudeyaruning seuudnlulf wasnisimaluladfdacinan
Useynaldluasdnsegaunivans §smstiesgiitiadomandaydeliiilads
msannagns i mnzailunsuinsninensuy e lug Adasudulfogadl
Uszansaw eaenadeafuuuinnudnuedfidn a1isuena (2562) eduiin
maAsuanmavalulailugafasuiuiotusgwnnga wiu matannmeallas
ansaumea nMsthszuudnlulAunlyluausng 9 saudamslatiygussiviway
nsi3auinisldied eaflonusey adlslumsufiRan didasuimmdnenns
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(McKinsey & Company, 2022) wuin eeay 70 vesesdnsiildmeluladlu « annse
USudmazud s uld A ndn wazmsUseyauseivesesuaswgialan (World
Economic Forum, 2020) 5y mn3egag 50 vaawiinau Aasmsnsinausuvinee
Twi ielaenadasfumsiasuunlameainaaussny

viail AeivihlvigpRausuumninanmswasuuladueiin Ao md
uazenaliuiuouuesmsiua suwas malladlmiannsoad vl oviheneg semnssu
uargsRaldlunadudu viliinsuimminensuuud (HRM) Foaudsundas
salluse W eliamnsaaiuayuasdnslumsuiuiuanduliluannunadeuilsl
wiveuld UszneufuTansssuesinslugafadusuiidnsuwdsuwasetaraiios
fansssuiidanguuantaninsonsidsunlaiazdliminamannsauiud
drumswasuwaslafdy Guse Wausna, 2561) ﬁ’wuﬁﬁmﬁﬁiuﬁ%‘mmiﬁﬂui’
waznsiaunueegeraLiesziduvselonilumsaiausn dauasine
qﬂmﬂiﬁ'ﬁ auaansalilueadns (Schein, E. H., 2017) 8nwamsutadulussdng
uazmAIALI LT RNT uat 1e3In1§ 2 il nnsassmuaznsTnwntnaudd
mwannsadudsfivime Glatssu A3 Tann, 2563) aaﬁniﬁaaﬁﬂaqwﬁ‘ﬁ*ﬁ’mmu
lumssnauaz Snvmnandida e Taomsadvanmuied sunsviauia
mMslaumMABULLLATaYARNSAWLNEaY (Becker, B. E., & Huselid, M. A., 1998)
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nmsT e e Wi Y ademani seelunswannag s nnsusms
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1. wuIRanguifasudy (Disruption Theory) @ 33ulnsinadau 1o
A3awULU (Clayton M. Christensen, 1997) a8unsfiansiuinnssulvditnununui
sULULESAAAY FadanaranagnsnsuImanineinsuyes (HRM) lugai
n1sa suwlasmaluladsiniga 0aAnsd esus v uasmuinwewiinau
11anAADINUAIINABINTVRINAIALINIUY FINAINIY TUNST (2562) laiuns
o @ w ar [ = i oq 1 =1 = @l
AaudIndulunisWaunineelnilg elnvusewalulad Tuvuzifendu 0w
\Wa33u (Josh Bersin, 2019) lanafisnisamulunisimuninusidunag niwdn
lunsmseumnunienvesaAnslugafivia
::'l o = = o £ o o o= wr
wannt nsdwnalulad inlglunsuimsminensuyed datudntlady
ddgiediulssavgamlumsmiiunu wuy mahtyassiviussendly
Tunsfnassyurmnsuanianinee sifa v aumesn (Thomas H. Davenport,
2018) ot iud amsle Al lunsudmsiammswe nsuywdiianinsetiuering
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oo o e Ly o - |
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psrnsTdudesiYansssuesinsiiBaneuuazdudduuinnssy dadand
Lol (Edgar Schein, 2017) latdufisnnsasnad AIUGSSIURIANSAANAS LUTRNTSY
Tuvairiunua Susmui (2564) Wiumsaieiausssuasdnsidangululsune
neliAnaruunzanlunisusnsvesesdng Wall nsusmsauvannvane
178 saT I InnILazuA Jauvindua oy faiifinsn soviafiees (Geert Hofstede,
2001) niugfemaddgremsEmsiamsammennvans Wediaszansam
Fiaempdaatuanidovemvbiiesh dunfuta @561) Alddnwidesiluuiun
YoIrnsnefidrmamannvaema s

a3 nquifadUiuuaznag nsmsuimminensuywdluganadUdu
flanudenlostiluvatednu lneniuluiimsususs mstwaluladunldmsasns
Fausssud Savgu wazmsuimssanisanunainvatsliasnndoaty
muAsundadugatiag iy

2. M¥ANMIUTUA NENITIANAINIOVDIBIANSIUN TNDUAUDILAL
U§udasonsiUa sunuas iy mswdsustasmamelulal wsugha uazdanu
ﬁ*ﬁqﬂiﬁaaﬁﬂia’mﬁnw?in_gﬁ’ummﬁ'mwuaz‘[aﬂ'm“{.mi q 10 (Ulrich, D., 2016)

3. e N5 eu3 veIeAng Wuiwmnuddraimsiisuiiasn e,
inwglul 9 veantdnanulusiAng (Senge, P. M., 2006) n'ﬁﬁﬂuiaahwimﬁm
drelesrnsanunsauiufuavdulalalugadiasudu lnonsduasuinusss
NS euskarnstRNAues (5udy Wauding, 2561)

4. wouinsilduiinvesinau wumsiausmesminnulutiade
ﬁﬂﬁ'mﬁfﬂﬁw’lﬁ parnsanunsasne M nnutauasalile Glanssa &3 Yaun,
2563) uenINTAMU FUD a8 1@ (Kahn, W. A, 1990) namilsrudAuveamsaing
anmwedeunmahauia nslilemalumasfaninues waensauer weuw
waraTaRnsfivizay Weduenuftmelawazmnsrsdndnivaaminem

5. e sruunsdansninensuyed leglgssuunsinmamineans
Ng'ﬂﬁ (Hurnan Resource Management Systems Theory: HRM Systems) waueindile
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6. NENMPRLTINYELAzaNsIa U Ut A A UBIN AN NYE
wazaussouzradnauliasand paumINABINITYRIRIANTIUY AR AT UTY
(Ulrich, D., 2016) n1sinausuuasiauninuzlnile fisdusonisvhanlusmnan
L‘?Jufﬁ;aﬁ’nﬁ’nﬁiﬁ]x*ﬁqﬂiﬁmﬁﬂimmmﬂﬁ'uﬁ’max@ﬂmiﬁ (Schein, E. H., 2017)

asdlein nagvsmsuivaviwennsiyudlugaRaiududssendunsuiudm
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1. mawaluladuildlumsdnnisninensuywe

walulagansauwmaliunumadglumsuimmingnsuyes (HRV) laedl
nsthanldlunatedu Wy ssuunisdanisnineinsuuvduaziad safle
mylnsgitoua dehodudssasamlunsinmsieyaminnu nsUszdiua
uaznsMIUUNAgMSuMsUS MM nensuyed Taswzet wBaszuumsinnis
niwensaywdidues asllofivadliesdnsinnisteyasdraduszuu (5%ws
uazd oy, 2565) 5EUUNSTANTSTRY ALY IBanANT UL DULALAALIAN
sufaiiae v lunsy anstaya (Tn Unpusuieiy, 2562) vilvieadns
aunsofenuuarinsgideyaninauldinedu dmalinszuiumaiu
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uaznaununagnslFegiiuszans i Taud deyafiutuduaziumty 3
Lﬁ%mﬂixﬁw‘ﬁ‘mwwanaqwﬁ (Ulrich, D., 2016)

venni msliimaluladansaume daeanailianglunmsdanisieya
wifnau wu mafulanisdnidayauuudadn svuu HRM waziad eafle
Ainszideyaananuianainuazifinanuwiudlunsiadauls iliesdns
msuldnaSuarlivinensegnduszandnm (@ Jyausziads, 2562)
eduaduanuaninsalunisudedurednsdns

aju walulafansaumaiiunumardlunsuimaminensuyed ey
Hszuunisiamsniwennsuyud (HRM) uazindesdetinsizvideya ey
Useandamlunisdanisteyaniinaiy nsussidliuna wagn13319uNUNag NS
uennigadeanarliseuariuamwiudlunisdaduls iliesdns
paUauRsi emsiAsuaduyaAdaliagmengan ety vt glidnes
(Unilever) l95zuu Al lumsaunuluainsuariwmingidmeuluinledunval
Faevsedudaiaslisnduazuiug aanadaden wasiiuanudusssy
Tupszvaumsassm

2. s musssuednslisesiusomsiUasuuas

Tausssuasdnsidangunazidaniadenmsiuasuntas azael
winmuamseuiumlFatu misietaussauiiduasums@ouiuagnsian
mupsataiiasztliminnuilussdawszainsatanineglmiq Adudu
sonsvienilusuan Tausssussnsfidangulazitanitsemsivisuulas
dtladedidaiivelesnsanansauudilded adiusdvd am nsadeTausssy
wull mnefimasdamiounaresiiumsuiumluvnantunisel dgliminem
higafiadUIsnsWIanmUIUNTWUURAN § ansausuiatnduwaluladadelvlle
(suTe Wausnd, 2561) Yausssudidaniediduasunmsiidius muasanuin
asrsassaneluasns lnevilininauiandnamuAnviuraaninaulinuen
(Schein, E. H., 2017)
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Tuanmwmsutstuiifisdussdnsdndusesiinagvsiidamilumsiguar
Ynwminaud aae il elianinsansmannsalumsut siuls aedns
mmilafaateddavarevsvnslunsadeanmwndenfidaas umyviauves
witnanueg wiluseavsam anduldinmsairsanmnndeumsvirnudddunds
luihdondnfidrofapauaz v minnu anmuedeuiifnsdaudiuusssne
mavinwiivilintihnudanuasaouaziiamugy Tnouumudniusinsmming

TUNIMUILAE M S aUs WIUATZLIUMSYINUY NSTREI0MNE A NEL AINATIUALE

30

[I ke, Pl 3
AL s e



a - | w w o w w
yeaaiunie 9 15 adul 2 nengoa - Sumea 2567 Anginwernanfuasdinuriand iminedoreingdeny

wiu Auivihauiiazmnauewagnmatuayunng uims wrisanraas e
waziuusEans mwlunmsviau (Glaissa A3 IMUN, 2563) uaNANLNISAUD
FmouwuaEaTaRn ST nzay Hudntadud Alumsimerinnu Aweuum
fnmnzaudpsagviaufiianuminsauagiauvemiingm sufmiai msdfiauda
i Uszugumm Useudin s uasmsanindou Asmanivasiumuiiaels
WaEAILRISNANATDINTINIIU (Becker, B. E., & Huselid, M. A., 1998)

viadl nrsatrelomalunisianimuesinumsdalusunsaiineusauay
NN lanznaazyelindnaui dndaurwazuswiulania
Tusunanueamuiadussdng msdeutuuarlontalumadulslumenu Sut
Tﬁﬁa%”’ml,ﬁagﬂﬂﬁwﬁna’mﬁmuaﬁf’mﬁmﬁ Alaassad @ T, 2563)

a3t MIa¥eanINdaNnsYuin msausd wmeuwmulaTaTaRns
fuinzay wazmsademalunisWanneues Wudatuddyiiveliedng
ansadnviminauiidanuamnsolild nsdudunismudademanila
Wigaudyann sryudsuveantinnu uiddwasuiwiinaud juRauedia
fluszansamuaradamnuasyiulalituesdnsluszezens Wail sedns
Auszauanudnsatunisadunagns nsassmwazmssnwmaina i §
UszAvBam e U3 ulafin (Netfix) Tdiheueulounsnsyhauiid aveuuazd
m3TeAmeUINLTIgs Ferrelisvannsofpauazinuyaansiinuawle
Wuetad infin (Netfl) Saffuloneiidauaialindnnuldhamlusumidinss
furnmannsauazanuaula Fahlimdhaulinnuniufussdnsuazansn
msateanvaninuladuaned

4. MINWHUKATMTUSUNagnEmuanIumIal

lugeiimswdsuwasiniued wmis ssnsdududasianuamsn
lumsusuiuaznouaussiemsiwasuias msmasuazmMsUTUNagMs MIUEINS
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MIMARLRAg SN Iwennsuy el Tunssunimsddniivaosion
AUNT PUKALAIMUAT AN luN1TUT MInT e nsuy v I aenna eafy
MswasuLaAAT U Gladsse A5 Yamn, 2563) ﬂaqwﬁﬁ Az 0ail NMsUsEElY
ANMMLING BUNITINT NTIATVIYALTAZY AB DUTBIDIANT TIUTINITINAUGY
MsWRINE NSy el Weal ae MImausuiusyavE i avtelfesdns
aansademsfuA T eLas e AT eRule aenatiusE AV mu (Ulrich, D., 2016)

anving msmeuausiiemsUa suudas udnvilatiaduues asdnsiiens
WALTZUURAE NTEUIUMTIOUA annsauula euldeg 1emams 2 wu szuu
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2562) mIneuausdi 130 19eviIWeed nsanunsaut s ulumannldeg 148
Usgdvismu (Ulrich, D., 2016)
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mMawa suuvas el aninsowdiuauyimesazuilonialunisWaunld
vail aed nafi Uszauamdns atunasuLarNIUT UNay NS LA S0l
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pgnallduddny wasmslimalulaglumsdamminennsayvd Sagrwaivayuy
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ooy ' w ' = ; voow oW
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Y ' veld o e e = e - ) ' -
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(Kotter, 2012) wuinesAnsfiasaimusssui Bavg uagdeliminauildusuilu
MaUdsuuvasunndu wazavdwalvinmswisuudasdnialafnitesrnsilad
nsUTus venaniimsdaasumaiseusuasm s ineend §aadfiunny
RanolalunsiNuULazi 1UsEaNS MMNI15¥19 U W N9 (Schein, 2010)
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fiaeandasiunain mslfatainisiimungay saufansaidenialunstan
Vinwziar ANUAIMEIIUAIE U NANTANYITINABEENTN LAzl (Ployhart &
Kim, 2014) W iiuin msas 'wnaqwﬁ'ﬁ WL nauasaulanialunsaule
Tusiin Hreifuanuaunsalunisfsauarynunninauiidauen venani
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viall FeuannamAduvesinined wAas (2562) wui ssdnsiilausAmeULNy
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YD UANTI L1BY (Armstrong M., 2014) tiuhnsuSunagns HR aaanumsal
a3 2wl a3 nsmauauew amaUa susladlumanauasd wind ealld agnadl
UsgAnSnm manauuiipsnfmstanwsunsddunuifave uwazannsa
USuLa suldmuenud asnsuazaniunisaliiiind uluesdng wenviniiein
MIANWIVBIVF AT & 93 @ uavawuslsd il (Brewster, C, Chung, C., & Sparrow,
P, 2016) WUT109A ST THA15 21U HULT mnagnsuazuTudeg wrnsludu
mIvdmIinennsuywd avasnsadfiasans ammavanuuazanai melaves
wnauld A4 u n15919uRUBE 1950UABURAYNITADUALBIBE 1951ALS 36 D
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