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The Empowerment Model for Administering
a Student Support System of High Schools

under the Office of the Basic Education Commission
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Abstract

The purposes of this research were 1) to explore needs and ways to empower the
administration of a student support system of high schools under the Office of the Basic
Education Commission, 2) to create model of the empowerment for administering a student
support system of high schools, and 3) to evaluate the feasibility and the usefulness of
implementing these model of the empowerment for administering a student support system
of high schools. The research procedures were as follows: First, the needs in the
empowerment for administering a student support system were investigated by exploring the
needs with 267 school administrators and teachers who had been in charge of a student
support system. Second, the ways to empower the administration of a student support
system were studied by interviewing 5 experts and a school administrator and a teacher who
had been in charge of a student support system in the basic education school (Best Practice).
Finally, the model was checked and approved by 9 experts using a group discussion, and the
feasibility and the usefulness of the model were evaluated by 159 school administrators using
questionnaires. The findings were as follows:

1. The needs of the empowerment for administering a student support system of the
school staff in high schools under the Office of the Basic Education Commission overall were
at a high level. The empowerment at a team level was needed the most, followed by the

empowerment at a personal level and the empowerment at an organization level
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respectively. There was an administration approach to encourage the staff to participate in
creating a good working environment as follows: have both internal and external networks,
focus on teamwork, have effective communication, reduce conflict in the workplace, and
exchange information. Moreover, the administrator acted as a facilitator and advisor for the
worker to achieve the objectives of the organization, gave an opportunity to the staff to
develop themselves, provided new innovations in the organization, empowered everyone to
get involved, think, and make decisions, had a fair reward system, and put a lot of effort into
work.

2. The model of the empowerment for administering a student support system
consisted of 1) the empowerment at a personal level which was divided into 3 aspects: giving
authority, freedom, and ability in making a decision, developing knowledge, ability, and the
use of information technology at work, and honoring and respecting others’ decisions, 2) the
empowerment at a team level which was divided into 3 aspects: creating a collaborative
atmosphere in the organization, creating a team network to have the same goal, and creating
a good communication and feedback process, and 3) the empowerment at an organization
level which as divided into 3 aspects: supporting the budget and resources, being fair and
equitable to everyone, and giving an opportunity to learn and develop new skills.

3. Overall, the feasibility of the model was at a high level, and the usefulness of the
model was at the highest level.

Keywords: Forms, Empowerment, Student support system
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