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Abstract

The purposes of this research were to study the need assessment and the strategic
management approaches of schools under the Secondary Educational Service Area 39. Data
were collected from the sample of 114 administrators and teachers responsible for school plans
under the Secondary Educational Service Area 39. The research instrument was a questionnaire

used for collecting data about current and desirable conditions of strategic management of
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schools under the Secondary Educational Service Area Office 39. Data collected were then
analyzed to determine Modified Priority Needs Index (PNl qieq)- The results were then used to
develop the interview questions used for collecting data about strategic management of schools
under the Secondary Educational Service Area Office 39. The interview were conducted with
five administrators and teachers responsible for school plans. Data collected were then
analyzed for further presentation. The results of this research could be indicated as follow:
1) The Modified Priority Needs Index (PNI.,qieq) Of overall needs for strategic management of
schools under the Secondary Educational Service Area Office 39 was 0.209. The highest Modified
Priority Needs Index was on environmental analysis (PNl cgfiea = 0.251), while the lowest
Modified Priority Needs Index was on strategy implementation (PNl .gieq = 0.145) 2) There were
16 approaches of strategic management of schools under the Secondary Educational Service
Area Office 39.

Keywords: The strategic management, School administrators, The Secondary Educational

Service Area 39
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