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Abstract

The development of a herbal city requires the knowledge of management innovation
knowledge as well as human capital and organization management, together with the
application of modern technology in the production process. These factors enable the herbal
products to be developed to meet the needs of the market and consumers and enjoy
competitive potentials. The objectives of this research were to 1) study the levels of
management innovation, human capital and organization management, ecological
management system, and effectiveness of the herbal city under the National Master Plan for
Thai Herb Development; 2) study the influences of management innovation, human capital
and organization management and ecological management system on the effectiveness of the
herbal city under the National Master Plan for Thai Herb Development; and 3) develop a
management innovation model for enhancing the effectiveness of the herbal city under the
National Master Plan for Thai Herb Development. This research employed a mixed research
methodology combining quantitative and qualitative methods. The sample consisted of 280
executives and officers working in the herbal city at the provincial level and Thai herb
entrepreneurs in the quantitative research part. They were selected via stratified sampling.
The sample size was determined based on the 20 times the observed variables. Data were
collected with the use of a questionnaire and analyzed with a structural equation model. In
the qualitative research component, in-depth interviews were conducted with 17 key
informants who were experts whose works related to the National Master Plan for Thai Herb
Development. They were selected via purposive sampling. Data were analyzed with content
analysis. The research findings showed that: 1) management innovation and ecological
management were rated at a moderate level whereas human capital and organization
management were at a high level; 2) management innovation, human capital and organization
management, and ecological management system had an influence on the effectiveness of
the herbal city at a .05 level of statistical significance, and these factors could predict the
effectiveness of the herbal city by 87 percent; and 3) the management innovation model for
enhancing the effectiveness of the herbal city developed by the researcher focused on the
principle strategies which included the innovation of herbal products based on local wisdom
or producing the products by using the local herbs in development of products that did not
affect the environment, and the farming of herbs that were free from chemicals. In terms of

quality and incorporating the complete loop in the global market, entrepreneurs needed to
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develop innovations and grow herbs that have consistent quality and cover the complete
supply chain. In addition, the development of the herbal city needed to integrate from all
sectors including the government sector, private sector, and communities to continuously
increase the economic value. This management innovation model can be used as the
guidelines for the efficient development of the herbal city and the enhancement of its global
competitive advantage on a global scale.

Keywords: Management innovation, Herbal city, Effectiveness of the herbal city
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fiauds X S.D. %CV Sk Ku X2 P-value
PRODU 3.470 643 18.530 038 -349 123 940
PROCE 3.294 716 21.736 012 -626 392 822
ORGAN 3.438 625 18.179 079 .007 .006 997
STAG 3.465 564 16.277 155 061 028 986

HUCA 3.728 631 16.926 .003 -.528 218 .870
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fiuys X S.D. %CV sk Ku G P-value
ENTE 3.365 564 16.761 185 146 055 973
WiBl 3.138 617 19.662 222 -392 203 903
SUCH 3.447 666 19.321 305 019 093 954
POLI 3.473 604 17.391 440 -012 194 908
REDE 3.592 631 17.567 821 1293 2348 309
PEDV 3.350 580 17.313 186 -010 035 983
MARK 3.070 511 16.645 165 106 038 981
HAPP 3.545 592 16.700 401 -357 288 866
SUST 3.160 613 19.399 354 105 136 934

Ao v o w
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M3nsIvdeUAUdIRLS ST sTILUTaRes (Bivariate Relationship) #aunisAulmandulssans
andunuSINesay (Pearson Product Moment Correlation Coefficient) Nan15AS3980UANNEUNUS

' o

seninedinUsidealsedneivinmsfinulusuuinass nudn dresiudsigalsednenianuduiusiu

a1 o

sgn fendulszansanduiusuuuiiosduriiu 799 Fauandliiuii fudsivhnnsfnwtulifidle

2N}

i v o &

= Y a "o s £ v w6 i o a o saa !
Nﬂ?qﬁiamwuﬁﬂUNqﬂﬂuLﬂuvLU Wqﬂﬂqaﬂﬁﬁga‘ﬂﬁaﬂamWUﬁ'ﬁ%ﬁ'ﬂqQWQLLUSL“Uﬂﬁigf\]ﬂwﬁ/]m@]"léwﬂﬁq .85

a

yiindguinissiudunssnyg (Multicollinearity) wafiuUsidsuszdnunldlunisneinssiiiian

o q

D =)

s

duusyandanduiussenineinusBeuszinelaiiu .85 (Kline, 2005: 56) Jsnanalaanlifillyniniig
Sudunsany Sauansd MulndsednddiviinisAnuiienun danuduiusiuldanauduly
%’ayjammzamﬁamjﬁlﬂisi’ﬂumﬁmiwﬁﬁwmmﬁﬂLLUU’«Twamam'ﬁImaa%aléf (Hair et al., 2006)
31882L98ARIAITI 3

A1919 3 ANFUUTEANSANEUNUSTENINIAUSIIUSEAN BN LN AN I UBUUI1a9EUNN5LASIAS N

PRODU PROCE ORGAN STAG HUCA ENTE WIBI SUCH POLI REDE PEDV ~ MARK HAPP  SUST

PRODU1

PROCE .671" 1
ORGAN.748" 677
STAG .610" .485 .661
HUCA .646™ 549" 728" 723" 1
ENTE 651" .603 733" 760" 767
WIBI 595 484" 677" 6257 7557 7117 1
SUCH .554" 396" 652" 594" 704™ 690" .768
POLI 586" .446™ .655" 607" .747" 707" 761" 725" 1

*x

*x *%

*% *% %

% *% *x

*x %
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PRODU PROCE ORGAN STAG HUCA ENTE WIBI SUCH POLI REDE PEDV ~ MARK HAPP  SUST

% *% % *% %

REDE .541 443 653" 554" 676" 666" 6757 693" 737" 1

PEDV 477" 418" 560" 509" .606" .633" 563" .643" 626 799" 1

MARK 457" 443" 498" .408™ .491™ 526" 535" 550" 539" .682" 756" 1

HAPP 449" 529 471" 380" .410" 472" 341" 350" 339" 511" 541" 670" 1

SUST 401" 493" 394" 314" 357" 401" 309" 288" .272" 431" 497" 623" 783" 1

nungwe) *Adudfynsatiansedu .05 dduddymeainnsesiu 01

2.3, NANTIATITIUUUTIADIENNITIATIE9NIUSULALED (Adjust model) an1suszaod
AN B5YRAUUSEANTINSNANN9MIe (Direct effect) dnSnani9veu (Indirect effect) wazdnsna
1ne573 (Total effect) RNWUUTIADIFUNISUSULNTIHALLDEA AN 4

A1519 4 Han1SUTTUILUUIIaRIEUNSUS UL (n=280)

fauusay
fauusany R? 2N5Na aqﬁmmaznumqwé STUUNISINNIT .
A a wINNTTU (INNO)
(ORHUCQ) atad (ECOS)
. . DE 84* (11.72)
29ANITUATNUNYYE
Lol 70 IE n/a
(ORHUQ)
TE .84* (11.72)
o o a DE .83*(10.74)
FLUUNITIANITLTIULA
.69 IE n/1
(ECOS)
TE .83% (10.74)
DE 21*(4.41) .60% (4.36) 37*(2.21)
Usgandua (EFFEQ) 87 IE n/a n/a 50% (3.24)
TE 21*(4.41) .60% (4.36) .87*% (13.83)

%= 6891, df = 59, p-value = .17721, %/ df = 1.16, RMSEA = .025, RMR = .0091,
SRMR = .024, CFI = 1.00, GFI = .97, AGFI = .94, CN = 346.56

* fifdAgyneadAnszeu .05

vanew luadu Wumadfneaey t mindialiogseing -1.96 fis 1.96 uansiiideddymeadiisesiu .05

7

A3 4 WuhuUdaeEun1slasIEseULuUren1sinnsilesayulng neldunuutiun
W@ Isnenisiaunayulnslnedididunisuuud (Adjust Model) finunaundusudoyaide
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