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Abstract

This research aimed to 1) study the components of innovative leadership of school
administrators under the primary education service area in Uttaradit province, and 2) develop a
manual on innovative leadership of school administrators under the primary education service area
in Uttaradit province. The research was conducted in 2 steps: 1) study the components of innovative
leadership of school administrators. The sample consisted of 360 school administrators or acting
school administrators and teachers under the primary education service area office in Uttaradit
province. By stratified random sampling, the instrument used was the questionnaire on innovative
leadership of school administrators. The statistics used were the mean, standard deviation, and
second order latent variable confirmatory factor analysis (Second Order CFA). 2) Develop an
innovative leadership manual for school administrators under the primary education area in Uttaradit
Province by group discussions and in-depth interviews. The instruments used were group discussion
records and in-depth interviews. Data were analyzed by grouping various data for comparison and
content analysis. The research results found that.

1. The innovative leadership components of school administrators under the primary
education area in Uttaradit Province consisted of 5 components: 1) having an innovative vision,
2) having creativity, 3) creating an innovative organizational atmosphere, 4) teamwork and
participation, and 5) risk management. All 5 components were at a high level. The results of the
confirmatory factor analysis were consistent with the empirical data. Chi-square = 204.506, df= 122,
X2/df = 1.676, RMSEA = 0.043, CFl= 0.992.

2. The study was developed into a manual on innovative leadership for school
administrators under the primary education service area in Uttaradit Province. It consists of 3 parts:
Part 1 Introduction includes the origin and importance, objectives, and definitions of specific terms
of innovative leadership components for school administrators. Part 2 Content and operational
guidelines include establishing operational guidelines for developing innovative leadership for school
administrators. Part 3 Criteria for success include tools, evaluation methods, and evaluation criteria.
This manual is written to serve as a guideline for the operation or management of educational
institutions, using innovation to help achieve the set objectives.

Keywords: Innovative leadership components, Innovative leadership, Educational administrators
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