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Abstract

This article aimed to examine the operational model of the "Teacher Debt Resolution Network
Stations" as a mechanism embodying the "Hand-in-Hand Forward Together" initiative, which sought to
sustainably resolve teachers’ debt problems. Using the Logic-based Systems Change framework, the
study analyzed five key components: Input, Process, Output, Outcome, and Impact. A qualitative

research methodology was employed, combining document analysis of official government records,
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media sources, and academic literature, with field-based experiences collected from stations across
multiple regions in Thailand.

The findings indicated that the network stations effectively served as integrative mechanisms
among various stakeholders, resulting in teachers maintaining sufficient net income, reducing
bankruptcy-related cases, and achieving sustainable improvements in financial behavior.
Simultaneously, the process fostered social capital and a culture of collaboration at the local level.
Key lessons learned emphasized the role of local leadership, the importance of robust monitoring
systems, and the institutionalization of the "peer-to-peer" support approach within the public education
system. Policy recommmendations included formalizing the network stations as permanent collaborative
mechanisms, developing local financial mentoring networks, and establishing systematic financial
education for teachers.

Keywords: Teacher debt relief network stations, Hold hands and move forward together, Teacher debt
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