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The state and development guidelines of knowledge management

of the industrial promotion center in the northern region
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ABSTRACT

The purposes of this research were to study the state and development
guidelines of knowledge management of the Industrial promotion center in the
northern region. The population consisted of 147 personnel employed at the
industrial promotion center in the northern region, region 1-3. The data were collected
by using a questionnaire and structured interviews, and then analyzed by percentage,
mean, standard deviation and content analysis. The results revealed that the state of
knowledge management of the industrial promotion center region in the northern
region, in overall was moderate. For each aspects, it was found that knowledge access,
knowledge creation and knowledge acquisition have a high level, while knowledge
identification, knowledge organization, knowledge codification and refinement,
learning, and knowledge sharing were at a medium level. Classified by the unit it was
found that all three units have different practice, in knowledge identification and
knowledge access.

The development guidelines of knowledge management of the industrial
promotion center region in the northern region is divided into people; The
administrators should pay attention to knowledge management. They should
determine clear directions and goals, support and also continuously. Personnel should
be trained to create understanding and an awareness of knowledge management. The
Process; the personnel performing work of the same type in other regions should

providing assistance regarding knowledge codification and refinement of specific
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knowledge and experts are unavailable. Concerning knowledge sharing should be
integrated into the regular work process using forms for recording work guidelines and
work experience. The technology; should be developed information technology

systems for access data that personnel will be able to access information easily.

Keywords: Management, Knowledge, Knowledge management process, The industrial

promotion center in the northern region
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