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Developing guidelines on student affairs

of Pibulsongkram Rajabhat University, Phitsanulok Province
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Abstract

This study aim to investigate the operation of the students development
division of Pibulsongkram Rajabhat University and proposes its improvement guideline.
The conceptual framework of the study based on the managerial principal POSDCoRB
: Planning, Organizing, Staffing, Directing, Coordinating, Reporting, and Budgeting. The
processes of study were of 2 stages. The first stage was the data collection to
investigate the operation situation. The entire 27 staffs of the division are the target
population for the data collection using questionnaires. The second stage was to find
out the developing guideline. The 7 supervisors of the division are the represent of the
work groups in this stage using the focus group discussion technique.

The research result were as follow 1) the average level score of the staffs’
satisfaction was fair the high levels items were satisfaction are; budgeting, reporting,
and coordinating. The fair level items were directing, organizing, staffing, and planning.
2) For the improvement guideline, it was concluded that the members’ participation
on every stages of works based on the managerial principle. While, the internal regular
meetings and ‘moral’, ‘motivation’, ‘trustworthy’, and ‘friendship’ were addressed as

the key for the participation encouragement.
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