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Abstract

The purposes of this research were 1) to develop tools for diagnosing
organization health of Basic Education schools, 2) to Identify the ideal image of
healthy Basic Education schools; and 3) to propose an organization health
development model of Basic Education schools to enhance the quality of school
management. This descriptive research was conducted in to 4 stages. They were: 1)
development of tools for diagnosing organization health of Basic Education
schools, 2) identification of the ideal image of healthy Basic Education schools,
3) proposing an organization health development model of Basic Education
schools to enhance the quality of school management, and 4) assess went of
possibility and suitability of the proposal. The research results were as follows:

1. Organizational health of Basic Education analysis tools include 1) 5 main
components, 2) 23 minor components, 3) 136 indicators, 4) 3 levels of analysis
criteria and 5) 3 level requirement for the organization development and the
organizational health of Basic Education analysis from 9 target schools reveal that
all schools development demands met developed educational organization levels.

2. The ideal image of a healthy Basic Education schools are as follows;
1) the main environmental component consists of 5 sub-components, 2) the main
input component consists of 4 sub-components, 3) the main process components
consists of 9 sub-components, 4) the major performance component consists of 4
sub-components and 5) the main performance feedback report consists of 2 sub-
components.

3. A model of organizational health development of Basic Education
schools to enhance the quality of school management is composed of 3 parts:
first, the source of model including 1) the principles and priority, 2) the purpose,
second, the model component including 1) environment, 2) inputs, 3) process,
4) performance and 5) reporting feedback on the performance and third, the style
and approach of model. The process of developing the organizational health in
Basic Education schools to enhance the quality of school management altogether

with the proceed learning is to analyze the components of organization
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environment, the input components and the process components by putting these
elements into the practices as follows : (1) determine the mission and strategy,
(2) develop the leadership role, (3) build up the organization culture, (4) determine
the organization structure, (5) assign the management practices in personnel,
(6) determine the performance systems (7) allocate the task requirements by
supporting the work climate and motivation ; simultaneously develop and promote
the personnel achievements and apply the principles of administration PDCA in
every element. Then bring all feedback reports to improve and develop the input
components in the parts of process and performances.

4. To evaluate the suitability and feasibility of the model reveals that
university professors, educational executive, education supervisor, educational
administrator and teachers agree that part 1 is suitable and the most feasible,
overall of the second part is very suitable and the most feasible while the third

part is suitable and the most feasible.

Keywords: Model, Organizational health, Basic education schools
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