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Abstract

The purpose of this research on a Business Asset Management Model for
Pibulsongkram Rajabhat University (PSRU) was to derive a suitable model for PSRU
commercialized asset management through a qualitative approach research
methodology. Six PSRU business units were investigated on their management
processes to determine their background, scope, performance and limitation. The
documentation research, site visiting, and in-depth interview were conducted with
six well-practiced asset management universities to compile a model. Above-
mentioned steps was the qualitative method, consisting of ten experts, for their
critics. The results were found that PSRU should apply good governance policy for
its asset management, and commercially integrate with the PSRU academic
management. PSRU should establish an asset management office to supervise and
control PSRU business units that can create revenue and benefit to PSRU. This
independent and agile agency should be directed under the PSRU president. PSRU
should divide their business units structure into 3 levels consisting of policy-
making, managerial and operating levels. On regulation aspect, PSRU should issue
clear rules and regulations for standard operating procedures. Further, PSRU
establish the fiscal budgeting and plan, as well as publish the PSRU business units

performance reports quarterly and annually.

Keywords: A Suitable Business Asset Management Model, Pibulsongkram Rajabhat
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