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Abstract

This research aims were to study the state and guideline for personnel administration
in schools under the Local Government of Sukhothai. Research methodologies were as
follows: First step, to study the state of human resources management. The samples were 33
school principals and 289 teachers. The research instrument was questionnaire. The data were
analyzed by using mean and standard deviation. Second step, to study guideline for human
resources development by using interview. The targets were 5 experts. The research
methodology was a transaction in 4 sections: 1) searching for human resources, 2) human
resources development, 3) human resource preservation and, 4) human resource retirement.
The data were analyzed by using frequency and content analysis. The results were as follows:

1. The state and guideline for personnel administration in schools under the Local
Government of Sukhothai overall was at a high level. When considering by each sections, it
was found that almost all sec forms were at a high level, except for human resource
retirement was at a mediate level.

2. The guidelines for personnel administration in schools under the Local Government
of Sukhothai were as follow: 1) In terms of searching for human resources, there should be a
survey to find capable teachers, teacher needs for teachers who need recruitment and change
of relocation. There are should be a meeting to to provide and guidelines for an operation
continuously and to assign the work according to their knowledge and ability. 2) In terms of
personnel administration, there should be a plan to improve the human resource effectively,
a plan for the most working with; and have the current updated information on human
resource management. 3) In terms of human resource preservation, the school principals
should have a good relationship with the teachers, support them is career progress support
welfares to terms and propose a seminar or field trip for them regularly. 4) In terms human
resource retirement, there should be an assessment with a clear standards and indicators that
are easy to understand; introducing on the rules or warning or punishment to those who are
wrong does with righteously, and provide supervision regularly.

Keywords : Personnel Administration, Guideline for human resources management
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