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Abstract

The objective of this research is to study and find appropriate method for allocating the
products. Currently, the amount of company has faced the problem of product demanding is
more than stock on hand. This issue is followed by the way of rationing limited products to shops
or customers.

In addition, this research is to study and compare the number of scarcity of goods in the
past to goods in this case study. This research is combined data from actual sale, customers and
company's information.

Some case study of import companies which distribute products for inside customers
through many groups such as modern trade and traditional trade. For portion of insufficient
product can be occur in 2 cases are certainly know that products are not enough for all demand
at that time and know that products not arrival on time which make lack of products in coming
future definitely.

This study is calculated from the equation through the Microsoft Excel software program,
so that users can access and apply it easily. The study found that the method of stock allocation
when the goods are scarce under the conditions of limited quantity and level of service. It is the
right approach and complies with company restrictions. The number of sales and the number of
customers who received the product after the ration was higher compared to the way the former

was handled.

Keywords: Shortage, Allocation, Service Level
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