o

219975 Da-8nuzg Un1INg 1Nl U7 8 aduil 16 nsnnIAu-5u1IAL 2561
f90304 UISTEIAY, NYTING TUNTATAT 51 msiauIlUsunsuasua 1INz g. .

UNAIIUIIY

Y 0o AA

nsimuIlUsunsuasuaTINN I TS aNEHavaguTIITan IMAN )

39970 UITELAY
WYSING JUNSAIAT

UNANED
Y- s A o = v o & a o Yo aAa
ﬂqiaﬁlﬂﬂﬁﬂuw']@QUixaﬂﬂLwa 1) Lwaﬂﬂwqﬂaqmmaﬂﬂqif\nLUUIUﬂ']iLaﬁmaiq\?ﬂqagau’]‘ﬂﬂ

UsgdvBnavasuimsaniufinw dainesdnisuimsddmin 2) ieimunlusinsueSuasiantieg
fUsgavnaveuImsan udny) dinesdinisusmsdiudmin lagld nszuiumsideuaziann ngu

o

-
N

fhoghilunside fio fudmsaniufinw S1uu 169 au TaeldiEmaduuuumanetunou indesdieflldluns
30 Usznouse wuuaeuay wuudsediy adaldlunsieszideya 1éud Aade dudsauy
W9IFIU wazAnyinufoin1sT U (PNI yogred)
HANTIFENUI

1. anmilagtuveannefihiitiussansuavesfuimsanudnulaonmsmeglussiu - Uiy
nans wazanwiiislsrasdlaeninsiinnufisuszacd eglusedusnniig

2. WsunsueBuadan e filssavdnavesifudmsaniudne flesdusznauveslusunsy Ao
1) nannsvedlusinsy 2) InguszasAveadlusunsy 3) dlomans 4) Aanssumstannvestsunsy uas 5)
MyinuasUsediunalusunsy Fonsiauwn laun msiSeudlnenseusudeujiinisuagldysrnnsieus
pemULeY (Coursework and Training) msL’%ﬂuﬁimaﬂ”ﬁﬁwmuiwﬁ’uﬁﬁu (Development Relationships)
WAzN13EEUIHIUN1TINIU (Challenge Assignments) SzewlIaINsimuT 180 Flus demuszneuse
3 Module oA Module 1 N15U3M159ANNT
L“Bﬂﬂaqwﬁ strategic management Module, 2 msﬂﬁﬁ'ﬁmimwlﬂﬂﬁ leadership management LLag
Module 3 N198519LAT0UNBAIINTIULD networking cooperation

AdnAty: TUsunsuasuas ez ilussavinavesdusmsanufnm




219975 Da-8nuzg Un1INg 1Nl U7 8 aduil 16 nsnnIAu-5u1IAL 2561
f90304 UISTEIAY, NYTING TUNTATAT 52 msiauIlUsunsuasua 1INz g. .

Research

The Developing Program to Enhance Effective School Leadership for School

Principals under Provincial Administrative Organization

Rung-aroon Borwonchaidet*

Pacharawit Chansirisira**

Abstract

The objectives of the research were ; 1) to study of the current and desirable states for the
effective leadership of the school principals. 2) to develop of the program to reinforce the
effective leadership of the school principals affiliated to the provincial administrative organization.
The Samples for this study consisted of 169 school administrators. The research instruments were
the questionnaire, the evaluation form, semi-structured interview form. The statistic techniques
used for data analysis consisted of mean, standard deviation, and PNI gycdified)-

The results showed that:

1. The current states for the effective leadership of the principals were moderate. The
desirable states of the effective leadership were at the highest level.

2. The developed effective school leadership for school principals under provincial
administrative organization consisted of three modules including: strategic management module;
leadership management module; and cooperation network module. The real practice based on
the effective school leadership for school principals by spending time of development for 180
hours. The technique for development consisted of: Coursework and Training, Development

Relationships and Challenge Assignments.

Keywords: Effective School Leadership development program,
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