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Abstract

This research aimed to study for define the SMEs manufacturers’ operation pattern
involved the collaborative planning, forecasting and replenishment (CPFR), identified the
problem affect the failure of CPFR, and designed the CPFR that fit for Thai’ SMEs. The
participatory action research (PAR) conducted the data collection from 15 companies in 3
industries that consist of automotive components, electronics components, and fast-moving
consumer goods (FMCG) then analysis the data by content analysis, qualitative comparative
analysis, and analytic hierarchy process methods to designed the CPFR for Thai’ SMEs. The
result indicated that the S-CPFR can support and create especially work operation efficiency

on order fulfillment, return on assets, and waste cost and time reduction.
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Ao SCOR Model Level 1 asumau 5 a1 leun
(Reliability:  REL)
(Responsiveness: RES) Adwdaneu  (Flexibility:
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AMUUIIDDD A1SHBUAUDY

2 & o o Ao ° P a
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AN5199 1 hanan1siasuwlasnasnishy S-CPFR

ngal v o n15Usulse
o So AYIN . —
%0 Aoy a4
NsiLLANASsdevivun
REL _ 68% 82%
(Perfect Order Fulfillment)
soUMSRufiu&Te . .
RES . 7 43y
(Order Fulfillment Cycle)
ANNEAVE UYBITNNABLYUALLUN . .
) ) ) . 10 U 43U
(Upside Supply Chain Flexibility)
AMUEIUNSIUNTITUSUAIVBITNNAN YL UAUL . .
FLX _ _ N 3 $u 19y
(Upside Supply Chain Adaptability)
AMUANLNTDIUNSUS UMY a e uUane1n 0% 5
(Downside Supply Chain Adaptability)
AUNUNNTIANITTNNAELYY (VDIAUNUNIVURA)
! ) ! 18% 12.5%
oS (Supply Chain Management Cost)
AUNUVLAUAN
! 68% 52%
(Cost of Goods Sold)
TOUNTLLALNUAR . .
. 65 U 30 Y
(Cash-to-Cash Cycle Time)
NARBULNUVBIFUNS NI DT hUT NI
AST o 38% 47%
Return on Supply Chain Fixed Assets
Rununyuigulufanig
! ! 0.5 1.2

Return on Working Capital
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wanguduuiazdareildnaranaundeiiios
1 fu Funudnmansisudedunuiaananas 5.5%
WN0Efil 12.5% FunuveAueyil 52% (Panahifar
et al, 2015) yhlvguszneunsiivesinesening
semetusumuitiiliAnflsiutud 16% seu
nszualiuananasegi 1 eundaaninisiase
wazadrauiuieondnduly SMEs 4
Aauatunsatunsuyuilsuliuanlufianis
(Hollmann et al, 2014) wennidanunsold
dunsndlaegnalivszdnsninlunisasiesula
dinduis 9% Fuyumsudsulufanmsnniuiifies
0.5 wffuanii 1.2 feinfnazwnzauiu iiesan
ALedevesgramnssdliinisAindt 1

darauaug

1. madnwadelumsiauusuiuain
S-CPFR lugnisasnenseunuifinnisideitausunau
wazddunafunuradeyaniouitsudiused
AINNENNTAVDY SMES M1uNTaU S-CPFR

2. U1 SCPFR lunmaadldivgnainnssy
yuelvgjuonivilengy SMEs tieviamlunalyi
auayun1siauiu CPFR agnaduinasgu

LONE1591999

Yayaynad winUseavsuazalganus RS, (2556).
nSnavesnuaINAIIUFUTUSTENINag
Tusnisaiuladaniduasquanduan
a a [

didnnselindludseinalng.  nisUssyy
FYIN1552AVYIA AN INEIABATUYY (59
WANIUIVBUNZUTANTTH FNITHAUITEIE.

Usewelne.

Ytyeyneu wndszaS. (2557). nswIeuaungey
vasjUsznaunsvudsduinuniunsidng
AAAUTEYIAY LATYINIDNTLY NTAANY
Jamnavuianalsnazvuingaululszine
Ing. 21587539 I1015UTN159500 anrAu

an1dugaudnwinanvuunsUszinalne.
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