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Abstract

This research aims to 1) study the level of transformational leadership of the school
administrators at Ratprachanukroh School, Group 8, Southern Region, 2) study the level of risk
management of the school administrators at Ratprachanukroh School, Group 8, Sothern Region,
3) compare the level of transformational leadership of the school administrators at
Ratchaprachanukroh School, Group 8, Southern Region, according to the variables of genders,
ages, educational degrees, and working experiences, and 4) compare the level of risk
management of the school administrators at Ratchaprachanukroh School, Group 8, Southern
Region, according to the variables of genders, ages, educational degrees, and working experiences,
5) explore the relationship between transformational leadership and risk management of the
school administrators at Ratchaprachanukroh School, Group 8, Southern Region, and 6)
propose suggestions concerning transformational leadership and risk management of the school
administrators at Ratchaprachanukroh School, Group 8, Southern Region. The samples of this
research were 214 administrators and teachers at Ratchaprachanukroh School, Group 8§,
Southern Region The questionnaire has been applied for collecting data, and the data were,
then, analyzed by the package program and shown in frequencies, standard deviation, t-test
scores before applying the F-test, and Pearson correlation.

The research findings are as follows:
1. The level of the transformational leadership of the school administrators, at

Ratchaprachanukroh School, Group 8, Southern Region was at the overall level of “very”.
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2. The level of the operational management of the school administrators, at
Ratchaprachanukroh School, Group 8, Southern Region was at the overall level of “very”.

3. The comparison of the level of transformational leadership of the school
administrators at Ratchaprachanukroh School, Group 8, Southern Region, according to the
variables of genders, ages, educational degrees, and working experiences had overall no difference.

4.  The comparison of the level of risk management of the school administrators at
Ratchaprachanukroh School, Group 8, Southern Region, according to the variables of genders,
ages, educational degrees, and working experiences had overall no difference.

5. Overall, the relationship between transformational leadership and risk
management of the school administrators had some relation at high level.

6. In terms of suggestions of the transformational leadership and risk management of the
school administrators, at Ratchaprachanukroh School, Group 8, Southern Region, the research
suggested that the administrators should operate proactively, create the active and enthusiastic
environment. They should always be ready for working, and build trust to the colleagues that
problems are challenging and can be solved. The administrators should be able to forecast the

obstacles against successful goals and monitor the risk from time to time if needed.

Keywords : Leadership; Transformational Leadership; Risk; Risk Management.
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