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Abstract The objectives of this research are 1) study in factors affecting employee
engagement 2) study the level of employee engagement and 3) propose the methods
for enhancing employee engagement of XYZ Higher Educational Institute by using mixed
methods research separating by 3 phases. In phase 1, a qualitative method has been
used to find factors, affecting employee engagement by using in-depth interview of
2 management levels and group discussion of 47 employee were there are 4 factors
affecting employee engagement which are Job Characteristics, People and Social,
Organization Practice, and Organizational Climate and Culture. When employee are
engaged, they will show in feeling and behavior. Moreover, the engaged employee will
perform 3 different levels: individual performance, team performance, and business
performance. In phase 2, a quantitative method has been used to find the level of
employee engagement. The sample is 300 employees of XYZ Higher Educational Institute
selected by simple random sampling. The stepwise multiple regression analysis is used,
and found out that Organizational Climate and Culture factor and Job Characteristics
factor affected employee engagement showing in feeling and behavior at statistical
significance level of 0.05. When employee engage, the result of working show in team
performance the most, then individual performance and business performance. In phase
3, there is a proposal for creating employee engagement. After receiving engagement
result, a group discussion with human resources management team was arranged to find
out the methods for enhancing employee engagement; and found that there are five
methods: 1) analyze the problems in each department to solve it correctly 2) review the
action plan of human resources department used in present 3) create an employee’s
awareness of useful information within organization 4) implement more effective tools,
such as performance evaluation and Information Technology 5) Declare the results of

tools and systems’ usage to employee for clarification and fairness.

Keywords: Employee Engagement in Higher Educational Institute, Engagement Factors,

Engagement Model
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AMUKNTUAIUANNSENUAZIIAUAR (Feeling)

Jadedidena Unstandardized Standardized
ABANNKNALY Coefficients Coefficients t Sig. VIF
B Std. Error Beta
(Constant) .388 .188 2.063 .040*
ANUBNWULIY 315 .041 314 7.601 .000* 1.463
AUUARALAYAIAY -.040 -727 468  2.639
Tuasmnsg
AUSEUUBIANS 101 1.817 070  2.677
ANUANTNLINADY 614 043 589 14266 .000*  1.463
WAL IAIUSTIUDIANT
) Adjusted _
R R . F Sig.
809° 654 651 280.346 .000°¢

*pdpdfgynananszau 0.05
a. Dependent Variable: gy (Auanusanuazinuafnilsessdns)
b. Predictors in the Model: (Constant), AMUENINLINADN, ATUANWULITY

Aidedslaneaeuaunfignuladens 4 du finadennugniiudessAnsvesminguy g
NTIATIENIsanneenAnLUUTuaeY nunidade 2 su Ao Jadeduanimwindenuay

o w

TuusssiesAns wazladusmudnuaraulinadernugniuiungfinssuegaiitudAgmisats

o

715¥9U 0.05 AIM1197 2
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AURNNUATUNAANTIU (Behavior)

Jadudidena Unstandardized Standardized
Giam'lmgnﬁu Coefficients Coefficients t Sig. VIF
B Std. Error Beta
(Constant) 1.304 .198 6.577 .000*
ANUBNYUZIY .184 .044 .198 4.209 .000* 1.463
AUUARALATAIAY 056 887 376 2639
Tuasmnsg
ANUTLUUBIANS 071 1.115 266  2.677
ANUANTNLINADY 590 .045 613 13.023 .000*  1.463
WAL IAIUSIIUDIANT
Adjusted _
R . F Sig.
742° 551 548 182.101 .000¢

*pdpdAgynananszau 0.05
a. Dependent Variable: AaEniy (AungAnssu)

b. Predictors in the Model: (Constant), AMUaNINLINADY, ATUANWULITY

Al sgiiiemseauanuduiusvesdadeanuyniuiuranuiiinen
ANURNTTUTIA 3 S86U Ao SeAUUAAR SEAUTIL LAEITEAUBIANT NUTIAUENTUYBINTNATUITY
AUANUIANLAETIAUAR (Feeling) wazaungAnssy (Behavior) danuduiuslufiamaiediu

AUNANY I8TANEUUTEANSANEUNUSLUULNESEUMINAU .677 WAy .682 ANUAINU AIR15197 3
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NAIIUY
Correlation
Feeling Behavior NRU
Feeling ANARAUUS (1) 1 840** 67T+
Sig 000 000
SEAUANUAUNUS 10 Y1uUnang
Behavior Aanduus (1) 840** 1 682%*
Sig 000 000
SEAUANUAUNUS 110 Y1unang
NAIU AanEuuS () 6TT** 682%* 1
Sig 000 000
SEAUANUAUNUS Yrunang Yrunang

VA v v

uenani (Aedildnneitadonnuyniu sefuamurnity wagnasuiiinan
AL 9nALeAe (Mean) uazdutdsauunnsgiu (Standard Deviation : 5.0.) wuinade
AuaNINLIndeNLAE TMUsTIHeANT warladududnvasanulinsuuuegluszauauin lag
HadumuaninuindonnasSausssuerng fAnadewindu 4.83 (S.D. = .976) wavdady
Frudnwazau dAtadewiitu 456 (5.0, = 1.124) Teevaesiladeiidadesiuwiniu 4.70
(S.D. = 1.05)

syiuAnuyniuieesAnsemiinuaaugandne XYZ egluszdudinn daads
53U 4.90 (S.D. = .97) laglin1suaniganiesnnupniuaungAnssy firnadewiifu 5.01
(S.D. = .928) uazilmsianteanianuyNUIUANLIANLALIAUARDBIANT firaauinty
4.79 (S.D. = 1.016)

dmsunanuitinananugnitusessdnseglusedufiinn danadesauminiu 4.78
(5.D. = .93) Ingiluasuseuiiugsiian slAadewintu 4.93 (S.D. = .884) s9sasNAoNANUIEAY
yAAa SlAadsiiniu 4.89 (S.D. = .900) wagnaNUsEAUBsANTIIAAeIYNAY 4.52 (SD. = 1.012)
ALaISY Fam3nedi 4
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